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OSCAR M. CORBIN, JR. CITY COUNCIL CHAMBERS, 2200 SECOND STREET
FORT MYERS, FLORIDA
For full agenda Packet, please contact the City Clerk’s Office 239-321-7035
Please complete a “Request to Speak” form if you plan to address the Public Art
Committee and submit to the recording secretary prior to the start of the meeting.
CALL TO ORDER
Pledge of Allegiance to the Flag of the United
States of America
Roll Call
Public Comment
Regular Items
1.

Approval of December 17, 2019 Minutes

2.

Public Art – City Walk, brief update from
Anthony Palermo, Assistant Director of
Community Development

3.

Adopt-a-Sculpture Program

4.

Update on the Arts & Culture Grants

5.

Individual Artist Exhibition

6.

Upcoming Public Art Committee meeting
on Monday, February 24, 2020 at 4:00
p.m.
Adjourn
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If a person decides to appeal any decision made by Public Art Committee with respect to
any matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based.
Special Requirements: If you require special aid or services as addressed in the Americans
with Disabilities Act, please contact the City Clerk’s Office at (239) 321-7035 or for the
hearing impaired, TDD telephone number (239) 332-2541.
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ITEM NO. 1

MINUTES – PUBLIC ART COMMITTEE
December 17, 2019
1|Page
The Public Art Committee of the City of Fort Myers, Florida, met in regular
session at Oscar M. Corbin Jr. City Hall, 2200 Second Street, its regular
meeting place in the City of Fort Myers, Florida, on Tuesday, December 17,
2019 at 4:00 p.m. Present were: Carolyn Gora, Chair, presiding, Committee
Members, Betty Adams, Bettye Middlebrooks, Ava Roeder, Robert Sanford,
David Meo and Robert Ferry. Also present were JB Schuetz, Parks &
Beautification Manager, Tom Hall, Art Consultant, Grant W. Alley, City
Attorney, and Lily Baker, Fiscal Coordinator. Absent: Patricia Collins.
CALL TO ORDER
Chair Gora called the meeting to order at 4:08 p.m.
PLEDGE OF ALLEGIANCE TO FLAG
Chair Gora led the Pledge of Allegiance to the Flag.
OATH OF OFFICE
The oath of office was administered to Sharon McAllister by Mary
Hagemann, Deputy City Clerk.
ROLL CALL
Roll call was taken by Ms. Baker. JB Schuetz arrived to the meeting at 4:13
p.m. Committee Member Meo arrived to the meeting at 4:38 p.m.
WALK-ON ITEM
Tom Hall, Public Art Consultant, requested to add discussion on
maintenance of the Caloosahatchee Manuscripts, as an additional item to
the agenda.
MOTION: Committee Member Sanford moved to approve Mr. Hall’s
request of an additional agenda item, maintenance of the
Caloosahatchee Manuscript; seconded by Committee Member Roeder;
motion carried 7-0.
PUBLIC COMMENT
Chair Gora asked if anyone from the public would like to speak.
Michael Pavese, Lee County Facilities Construction, discussed the canvas
awnings in the Lee County Employee Parking Garage located at Dr. Martin
Luther King, Jr. Boulevard and Monroe Street. The County is aware that
the awnings have faded over the last 10 years and must be replaced. Mr.
Pavese stated that the County is exploring available options and
understands it will also require Public Art Committee approval. Mr. Pavese
has requested a meeting with Donna Lovejoy to discuss possible solutions.
Mr. Hall suggested exploring more permanent or durable options, as
reprinting and imposing them on the replaced panels will fade in 10 years.
Mr. Hall mentioned aluminum panels as opposed to Kevlar fabric.
Committee Member Sanford suggested researching McNICHOLS, a supplier
for perforated and expanded metals, wire mesh, and designer metals, as
well as Bar Grating, Fiberglass grating, plank grating, and flooring. He
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stated that the Asheville North Carolina Airport Parking Garage features a
3-story metal perforated wall that depict images of the Blue Ridge
Mountains.
REGULAR ITEMS
1. Minutes of the November 19, 2019 Public Art Committee meeting
MOTION: Committee Member Sanford moved to approve the minutes
of the November 19, 2019 Public Art Committee meeting; seconded by
Committee Member Ferry; motion carried 7-0.
3. McCollum Art Stumble 2020 Proposal
Shari Shifrin, Fort Myers Mural Society, provided an update of the
McCollum Art Stumble 2020 Proposal. Ms. Shifrin stated that the proposal
was to decorate and paint murals on the wall behind McCollum Hall. The
item has been approved and a press release was sent out announcing Art
Stumble at the end of April 2020. The Fort Myers Mural Society is trying to
coordinate with the developer of the property to address collaborative efforts
on the theme.
Michele Hylton-Terry, Executive Director, Fort Myers Community
Redevelopment Agency, stated that the developer who is very excited to have
the mural painted and continue the collaboration with the Mural Society.
Ms. Hylton-Terry stated that the developer has inquired where the
sculptures would fit into the site plan.
Ms. Shifrin stated that due to some further collaboration that is needed, the
Mural Society will report back when there is more definitive information to
present.
Committee Member Roeder expressed her excitement for the project and
noted Perry Harvey, Sr. Park in Tampa, Florida, as an example of different
types of public art with different motifs displayed in a close setting.
Additional Comments
Ms. Shifrin stated that the Alliance for the Arts invited the Mural Society to
paint a mural in their commemorative section and has asked them to
oversee the project. A Call to Artists will be issued and would love for the
Committee to distribute to a wider range of artists.
Ms. Shifrin stated that she has reached out to Jim Griffith to be placed on
the agenda for the Downtown Business Owners Associations meeting and
allow her to give a general presentation to inquire if any business owners
are interested in allowing the Mural Society to paint a mural on their
building. Discussion ensued amongst Committee Members regarding
recommendations for Ms. Shifrin to reach out to Shine St. Pete Mural
Festival and City of Hollywood to receive information on their process on
engaging their local businesses.
Committee Member Comment
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Committee Member McAllister inquired on the public art to be installed at
City Walk and the Committee requested to receive additional information.
2. Public Art Annual Plan FY2019-2020 draft
Mr. Hall inquired if the Committee had any additional comments or
suggestions to be included for the Annual Plan goals and objectives before
moving the annual plan forward to City Council. The main priority is to
continue the efforts in relocating the Edgardo Carmona sculptures; second
priority is to create maintenance binders for all the public art pieces; and
third priority is to complete Otocast.
Mr. Hall stated that Ms. Lovejoy is aware that an updated budget will need
to be included with the annual plan for City Council approval.
MOTION: Committee Member Sanford moved to approve forwarding
the Public Art Annual Plan FY2019-2020 to City Council; seconded by
Committee Member Meo; motion carried 8-0.
4. Update on the Arts and Culture Grant
Ms. Baker stated that at this time, the City has been unsuccessful in finding
an organization to administer the grants. Currently, she is working with the
Information and Technology Service (ITS) Department to create a fillable
form to place on the City’s website so organizations and artists can apply
for the grant.
Chair Gora stated that additionally, the list of individual artists who have
received grants in the last two years will need to be compiled for the
Individual Artist Exhibition.
ADDED AGENDA ITEM
Status of the Caloosahatchee Manuscripts
Mr. Hall stated that during a recent visit to photograph the Caloosahatchee
Manuscripts he noticed discoloration and build-up of a green flaky
substance at the base of each of the sculptures. He presented pictures of
their current condition and stated that he has submitted the pictures to
Rosa Lowinger & Associates (RLA) to obtain an estimate for conservation
and to Jim Sanborn, artist of the sculptures. Mr. Hall requested that RLA
provide him with an estimate of what this might cost for a conservator to
remedy the initial stages of bronze disease by applying a polycrystalline wax
to protect from outside elements.
It appears that the sculptures have not received any maintenance since it
was initially donated and installed by Florida Power & Light (FPL), 18-19
years ago. The Committee will need to decide whether to move forward with
conserving the sculptures and how to pay for the conservation. Mr. Hall
stated that he will reach out to FPL to inquire if they have any interest in
participating in the conservation of the piece and have a rededication
ceremony for the 20-year anniversary.
Mr. Hall requested that City staff treat the base of the sculptures by
applying a sponge with warm water and Dawn soap.
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5. Upcoming Meeting Dates
Ms. Baker stated that the next Public Art Committee meeting is on
Wednesday, January 22, 2020 at 4:30 p.m. The Committee gave a
consensus to hold the February Public Art Committee meeting on February
24, 2020 at 4:00 p.m.
ADDITIONAL COMMENTS
Maintenance Manuals
Mr. Hall gave a brief update on the maintenance manuals. He has completed
the 23 manuals for the Edgardo Carmona sculpture pieces and delivered
them to JB Schuetz, Parks and Beautification Manager and a second set of
binders will be housed in Facility Maintenance. Mr. Hall stated that he also
provided Staff an electronic copy] for their records. Additionally, Mr. Hall
stated that he has reached out to artists, Peter Mitten and Cheryl Foster,
for maintenance instruction on their pieces.
Mr. Hall proposed discussion of an “Adopt-a-Sculpture” program at the next
Public Art Committee meeting, where private sector or corporate sponsors
can aid in underwriting some of the maintenance costs.
ADJOURNMENT
There being no further business, it was moved by Committee Member
Sanford to adjourn the meeting at 5:23 p.m.

ITEM NO. 3

CITY OF FORT MYERS PUBLIC ART COMMITTEE’S
ADOPT-A-SCULPTURE PROGRAM
Overview
In 2017, Public Art Committee Chair Jared Beck and Committee Member Bob
Sanford told Fort Myers News-Press correspondent Amy Bennett Williams that the
Committee was exploring the possibility of implementing an adopt-a-sculpture
program to help defray the considerable costs of maintaining the artworks in the
City’s public art collection so that none of the pieces in the collection would have
to be deaccessioned.

Now that the Committee has completed conservation of Uncommon Friends, the
USCT 2nd Regiment Monument, The Florida Panthers, The Great Turtle Chase,
the Wes Nott Memorial, the Buckingham & Page Army Air Field Memorial, The
Spirit of Fort Myers and Lorelei, it is time to resurrect that program and explore
whether it could serve as a viable funding mechanism to assist the Committee in
meeting its responsibility to steward and maintain some of the more intricate
artworks in the collection through a coordinated maintenance effort that includes
inspections, routine maintenance and annual conservator-based restorative work.

Templates
Preliminary research seems to indicate that the Committee’s contemplated adopt-asculpture program would be the first in the nation. Consequently, there do not
appear to be any other state, county or municipal public art adopt-a-sculpture
programs that can serve as templates for the Committee’s deliberations on this
subject.
However, a handful of museums across the United States have implemented adopta programs that might provide the Committee with guidance on how to structure an
adopt-a-sculpture program.

The Patricia & Phillip Frost Art Museum at Florida International University (FIU)
initiated an Adopt an Artwork program on its 10th anniversary to help defray the
cost of conserving and exhibiting some 50 works held in its permanent collection.
“By adopting one or more [of the] works of art featured in Connectivity: Selections
from the Collection of the Frost Art Museum, you are supporting the museum’s
greatest needs: exhibitions, programming, and preservation of the permanent
collection,” the museum’s website stated in connection with the program’s launch.
Donations were a flat $1,000/year, in exchange for which the donor received a
dossier on the chosen artwork, a print suitable for framing, recognition on the
museum’s website and signage beneath the artwork.

The Minneapolis Institute of Art has an “Adopt a Painting” program. “As curators,
part of our role is to present artworks to the public in the best possible manner,”
states MIA on their website. “The restoration and conservation of the paintings and
frames in our collection is an ever-present concern. In a recent assessment of the
paintings collection, we have identified a number of artworks that require
assistance. We’ve developed the “Adopt-A-Painting” program as a way for our
supporters to participate in the process of restoration.” Donors receive a dossier on
the painting they’ve chosen, the opportunity to be present when the
conservation/maintenance is performed, a color photo of the painting and inclusion
on a donor wall.
Friends of Audubon has an Adopt-an-Artwork program as well. It is designed to
address the declining state of a number of significant objects in their collection
through immediate care and professional preservation. “The program is supported
by compassionate individuals who want to see these important pieces preserved for
future generations,” states their website. Donors (who may participate individually
or together with a group of family, friends and co-workers or through their
company) receive signage and a framed photo of the artwork. In lieu of adopting
an artwork, a contribution can be made to the Audubon’s general art conservation
fund, with amounts being allocated to the highest priority conservation piece.

Laumeier Sculpture Park in St. Louis has an adopt-a-sculpture program to help
defray the costs of conservation, education and public events. Their program
operates on a monthly basis with individual membership levels running as low as
$25/month and offering t-shirts, walking tours, and inclusion of donors’ names on
an online digital wall. All donations are tax deductible.
Wesleyan College’s Adopt-a-Painting program appears to the oldest in the country,
dating back to 2002. Initially, almost 150 paintings were examined through a
comprehensive evaluation of the collection. A restoration expert provided
estimates for repair ranging from $700 to $8,000 per individual artwork, depending
on the extent of the damage and the work involved in the restoration of each
painting. Through 2019, 75 paintings have been adopted through Adopt-a-Painting,
which has raised more than $275,000 to date.
Other museums with adopt-an-artwork programs include The Provincetown [MA]
Art Association and Museum, The Birmingham [AL] Museum of Art (donors
receive in exchange for their support a dossier about the artwork, a tour, attendance
at the rededication and signage beneath the artwork for five years), Speed Art
Museum in Louisville, KY, George Mason University for the Hilde VogelMichalik Art Collection (where “conservation needs for this collection exceed the
funds available”), Housatonic Museum of Art, The Heckscher Museum of Art in
Huntington, NY and the Dayton Art Institute (which initiated an Adopt-a-Portrait
program in 2019 just to enable it to curate a travelling show called For America:
Paintings from the National Academy of Design).

Qualifying Artworks
Now that their conservation has been completed, the following artworks are
eligible for adoption:
Artwork/Installation
Buckingham & Page Army Air:

Estimated Annual Cost
$2,220.00

Lorelei:
The Florida Panthers:
The Great Turtle Chase:

$2,220.00
$385.00

The Spirit of Fort Myers:
Uncommon Friends:
USCT 2nd Regiment Monument:
Wes Nott Memorial:

$6,000.00
$860.00
$1,620.00

Incentives
A survey of these programs reveals the following as possible incentives for the
Committee’s adopt-a-sculpture program:
•
•
•
•
•
•
•
•

•
•
•

A dossier on the adopted artwork;
A color print of the artwork suitable for framing;
Inclusion on a donor wall on the City’s website;
Inclusion in City-generated press releases about the program;
Signage at the installation;
The opportunity to be present when conservation occurs;
An invitation to the opening reception and recognition at the Biennial
Individual Artist Grant Recipient Show;
A wine & cheese reception with a meet-and-greet that features members of
the Committee and a talk by someone from RLA that provides an overview
of art conservation;
A parking pass good for one year;
A copy of Fort Myers, City of Palms – A Contemporary Portrait;
Deductibility for federal income tax purposes.

Of course, the availability of one or more of these incentives can be conditioned
upon the amount of the gift, so that a gift of $25 to the public art fund that’s
earmarked for general maintenance and conservation might only be rewarded with
inclusion on the donor wall on the City’s website, where a gift of $1,000 might
include each of the foregoing incentives.

Targeted Donors
In addition to organizations that might have a particular interest in a given
installation, an appeal might be made to the following groups and/or their
individual members to participate in the program:
•
•
•
•
•
•

Architects and Plan Designers doing business in Fort Myers;
General contractors doing business in Fort Myers;
Lee Building Industry Association;
Lee County Hotel Association/Florida Restaurant & Lodging Association;
The Lee County Visitor & Convention Bureau;
Philanthropically-motivated member of the general public.

Obstacles
Perhaps the reason that no other public art program has initiated an adopt-asculpture program as a mechanism for funding the periodic and annual
maintenance of all or parts of their collections is the difficulties associated with
promoting the program to targeted donors. Museums, by contrast, have
membership and large email/newsletter lists that can be employed to get the word
out about the program and the museum’s conservation needs. If the City of Fort
Myers has no such list, it may prove impossible to reach more than a fraction of
potential donors.
At the same time, it will be necessary for someone to collect the names and
personal information of individuals and companies who are interested/willing to
participate in the program and receive, deposit and account for donations. This is a
similar concern to the challenges the Committee is experiencing with respect to the
Individual Artist grants that were formerly administered by the Southwest Florida
Community Foundation.
Query whether the City Spokesperson could play a role in marketing and
publicizing the adopt-a-sculpture program. If not, it might be advisable for the
Committee to engage a marketing individual or firm to promote the program to the
public with the cost thereof being reimbursed out of the proceeds raised by the
program.
[N.B.: The foregoing list is not intended to be exhaustive.]

Analogues
Analogues for the contemplated adopt-a-sculpture program would include:
• Adopt a Road (FDOT, Lee County);
• Adopt a Highway;
• Adopt a Park to assist with maintenance and beautification of parks by
facilitating the enhancement of park & playground amenities and the general
upkeep and repair of equipment, recreation facilities and trails (e.g. North
Port and Pinellas County, FL (which has experienced cuts in park staff of
48% over the past 3 years));
• Adopt a Trail/Adopt-a-Mile;
• Adopt-a-Fire-Hydrant, Lantana, FL;
• Adopt a Spot;
• Adopt a [Transit] Stop;
• Adopt a Classroom; and
• Adopt-an-EcoTarium Animal, a symbolic adoption program that affords
donors the opportunity to give direct financial support to an animal of their
choosing to help maintain their health and welfare at the EcoTarium in
Worchester, MA (contributions are used for food, enrichment, veterinary
visits, treats and more).

ITEM NO. 5

RE:

2020 BIENNIAL FORT MYERS INDIVIDUAL ARTIST GRANT
RECIPIENT SHOW AT SIDNEY & BERNE DAVIS ART CENTER

Dear Fort Myers Individual Artist Grant Recipient:
The City of Fort Myers appreciates your contribution to our community. In order
to draw attention to those contributions and showcase your work, we would like to
extend an invitation to you to participate in the 2020 Biennial Fort Myers
Individual Artist Grant Recipient Show that will be held between May 1 and May
28, 2020 in the grand atrium of the Sidney & Berne Davis Art Center. The opening
night reception will take place from 6:00-10:00 p.m. on Friday, May 1
concurrently with Art Walk.
As you’re well aware, the Davis Art Center is a highly visible, greatly coveted
venue, especially since the grand atrium affords the unparalleled opportunity to
exhibit larger scale works given the height of its ceiling and walls.
Because only fifteen (15) artists were awarded grants over the past two cycles
(2018 and 2019), we can make a significant amount of wall/floor space available to
you for this show. Exactly how much space we can allocate to you depends on
various factors, including the number of invited artists who decide to exhibit, the
dimensions of the work collectively wish to display, and the number of artists who
will do performance pieces instead of hanging two-dimensional works of art.
In order to maximize your results and provide the community with the best
possible show, we have designated our Public Art Consultant, Tom Hall, to curate
the show and serve as liaison between the City and the Davis Art Center.
Accordingly, please submit your reply to this invitation to Tom at
tom@artswfl.com. Tom would also like to speak with you by phone so that he can
provide you with further details, answer your questions and coordinate how the
gallery will be divided among the visual and performance artists who wish to
participate in the show. His cell number is 239-691-2292. Tom will also be the one
who will provide you with a blank Artist-Art Center Agreement and procure your

bio, Artist Statement and the information that the Davis Art Center will use to
prepare the exhibit labels for your work.
Please be aware that the SBDAC has a strict policy of deadline commitment.
Therefore, we need to know within ten (10) days of the date you receive this
message whether you will be participating in the exhibit.
Sincerely,
CITY OF FORT MYERS PUBLIC ART COMMITTEE

_____________________________________________
Carolyn Gora, Chair

I will participate: ______________________________
I will NOT participate: _________________________
Name: _______________________________________
Email address: ________________________________
Phone number: ________________________________
Mailing address: ______________________________
______________________________

