AGENDA
PUBLIC ART COMMITTEE
February 22, 2021 @ 4:00 PM
Next Meeting: March 16, 2021 @ 4:00 PM
PUBLIC ART COMMITTEE
Carolyn
Gora

Bettye
Middlebrooks

David J.
Meo

Betty S.
Adams

William
Taylor

Patricia Collins

Sharon
McAllister

Leila
Mesdaghi

Ava Roeder

OSCAR M. CORBIN, JR. CITY COUNCIL CHAMBERS, 2200 SECOND STREET
FORT MYERS, FLORIDA

For full agenda Packet, please contact the City Clerk’s Office 239-321-7035
Please complete a “Request to Speak” form if you plan to address the Public Art
Committee and submit to the recording secretary prior to the start of the meeting.
CALL TO ORDER
Pledge of Allegiance to the Flag of the United
States of America
Roll Call
Public Comment
Regular Items
1.

Approval of January 25, 2021 Minutes

2.

Update on Bucks Backyard Mural Project

3.

Update on Forum Call to Artist

4.

Adoption of Forum Call to Artist Criteria and
Rubric

5.

Update on Annual Plan for FY20-21

6.

Update on Dr. Martin Luther King, Jr.
Boulevard/Veronica S. Shoemaker Boulevard
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7.

Purchase Order for Annual Conservation of
Conserved Artworks

8.

Stacked Brands

9.

Presentation of Adopt-a-Sculpture Draft

10.

New Developments Relating to Otocast

11.

Parallel Park Update

12.

FAPAP Conference - Florida Association of
Public Art Professionals

13.

Discussion of 5 Year Master Plan

14.

Upcoming Public Art Committee meeting on
Tuesday, March 16, 2021
Adjourn

If a person decides to appeal any decision made by Public Art Committee with respect to
any matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based.
Special Requirements: If you require special aid or services as addressed in the Americans
with Disabilities Act, please contact the City Clerk’s Office at (239) 321-7035 or for the
hearing impaired, TDD telephone number (239) 332-2541.
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.ITEM NO. 1

MINUTES
CITY OF FORT MYERS
PUBLIC ART COMMITTEE
JANUARY 25, 2021
The Public Art Committee of the City of Fort Myers, Florida, met in regular session at
Oscar M. Corbin Jr. City Hall, 2200 Second Street, its regular meeting place in the City
of Fort Myers, FL, on Monday, January 25, 2020, at 4:00 p.m. Present were: Carolyn
Gora, Chair, presiding, Committee Members, Betty Adams, David Meo, Leila Mesdaghi,
Bettye Middlebrooks, Ava Roeder and William Taylor. Also present were Tom Hall, Art
Consultant, Grant W. Alley, City Attorney, J.B. Schuetz, Parks & Beautification
Manager, Sheri Shifrin, Fort Myers Mural Society Executive Director, Abraham Luna,
Senior Supervisor, Michelle Jones, Administrative Assistant and Reva Daly, Fiscal
Coordinator. Absent: Sharon McAllister.
CALL TO ORDER
Chair Gora called the meeting to order at 4:07 p.m.
PLEDGE OF ALLEGIANCE
Chair Gora led the Pledge of Allegiance to the Flag.
ROLL CALL
Roll call was taken by Michelle Jones. Ms. Collins arrived to the meeting at 4:34 p.m.
PUBLIC COMMENT
Chair Gora asked if anyone from the public would like to speak. J.B. Schuetz, Parks
and Beautifications Manager introduced Abraham Luna, Senior Supervisor to the Public
Art Committee. Mr. Schuetz announced his retirement with the City of Fort Myers,
February 26th being his last day. Chair Gora moved to regular items on the agenda.
REGULAR ITEMS
1. Minutes of the December 15, 2020 Public Art Committee meeting
Ava Roeder, Committee Member changed under section three: Update on Annual Plan
for FY20-21; the word person to percent. To read, Ms. Roeder asked, if there are any
projects CIP’s recently that might qualify for a percent for art to go into our budget.
MOTION: Committee Member Meo moved to approve the minutes of the December
15, 2020 Public Art Committee meeting; seconded by Committee Member
Middlebrook; motion carried 7-0 with the changes.
2. Update on Bucks Backyard Mural Project
Sheri Shifrin, Executive Director of the Fort Myers Mural Society provided an update on
the Buck’s Backyard Mural Project presenting the progress with photos of the panels
that artists Eric Schlake and J.P. Almonacid are working on at McCollum Hall. She
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reviewed the details of the procedure, supplies and background of the portrait’s
importance, such as the commemoration of Paul Dunbar and his legacy with-in the
community. Ms. Shifrin spoke on two additional projects; Hall of 50 States where they
will have 8 x 12 panels that will be attached to the plywood already in place on the
windows and a temporary project Music Legends Never Die where they will have 4 x 4
primed panels for artists to choose a Music Legend to paint, which can be seen at Art
Walk on March 5th. Ms. Shifrin explained the type of materials and paint, informing its
expandable properties. Tom Hall, Art Consultant asked Ms. Shifrin if she had experience
with painting crosswalks and asphalts and discussed the art hub plan that is in the
annual plan, which he agreed to send her a copy of. There was discussion of DOT specs.
Ms. Collins, Committee Member mentioned a PDF document that she sent Mr. Hall,
confirming that the colors are limited. Mr. Hall discussed Cranford and Martin Luther
King Jr. Boulevard area being a good place for a crosswalk mural.
3. Update on Forum Call to Artist
Tom Hall, Art Consultant announced the reestablished presence on CaFE, that the Call
to Artist had been uploaded and that it is live with an extended submission deadline of
midnight, Friday, March 12th. Mr. Hall asked the committee if the deadline was adequate
or to extend the deadline even farther. The committee agreed that the current deadline
was enough time for an artist. Mr. Hall asked the committee how they wanted to evaluate
the Call to Artist submissions. Ava Roeder, Committee Member recollected the
narrowing down of past Call submissions. David Meo, Committee Member inquired
about the RFQ’s and the Call process. Mr. Hall instructed the intended procedure for
the Winner of the Forum’s Call to Artist. Thus, concluding that they will place this item
on next month’s agenda and how to review submittals. The amount of time to give the
three finalists to come up with their proposals was not determined. Ms. Roeder inquired
if the finalist will be stipend $500. Mr. Hall replied yes, it is built into the Call. Mr.
Schuetz confirmed that the park is still in the conceptual planning stage and the Public
Art Committee will be ahead of the curve allowing time for the contestants to be
presented with the opportunity to consider scale and to look into other options around
the park.
4. Update on Annual Plan for FY20-21
Chair Gora moved to discussion about the annual plan inquiring if there was a budget
yet, there being none, she moved to the next agenda item.
5. Update on Dr. Martin Luther King Jr. Boulevard/Veronica S. Shoemaker Boulevard
Mr. Schuetz informed the committee about the Black History Society meeting on Friday,
January 29th, to discuss a theme for the art piece on Martin Luther King Jr. Boulevard.
6. Centennial Park Art Pieces
Mr. Schuetz, Parks & Beautification Manager asked for a motion to approve the
proposed locations for the monuments in the restructuring of Centennial Park east. The
proposal document of the placement of the monuments was reviewed by the committee
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members confirming that the movement location is still accessible by the public walking
by.
MOTION: Committee Member Taylor moved to approve the proposed location of
the Centennial Park Art Pieces; seconded by Committee Member Meo; motion
carried unanimously.
Mr. Hall informed the committee that he asked RLA Conservation about the movement
of the three pieces and it was recommended that they should be supervised, specifically
the Civil War Monument. Mr. Schuetz confirmed that this is an item that needs to be
discussed between Engineering and Wright Construction in determining the right
format to safely move the pieces through a subcontractor. Mr. Hall clarified that the
committee does not want to get involved with who is selected to move the pieces, but
rather having the committee’s conservator work with who is selected and inspect the
pieces after the art has been moved and reassembled properly. Mr. Hall raised
discussion with the Committee of who then would bear the cost of the conservator. Mr.
Schuetz replied that he can check with Engineering and Wright Construction.
7. Purchase Order for Annual Conservation of Conserved Artworks
Tom Hall, Art Consultant reviewed the conservation of artworks in 2018 for the new
members at the meeting. Mr. Hall resolved that at that time the conservator RLA,
provided an annual maintenance plan. Mr. Hall has requested that RLA provide an
updated proposal to include Uncommon Friends, The Florida Panthers, Wes Knott and
The Spirit of Fort Myers, and a separate line item for Lorelei, because the Fort Myers Lee
County Garden Counsel pays for her to be maintained. Once those proposals are in, a
purchase order can be issued. Ms. Roeder asked when the last work was completed on
the artworks, because the costs seem high with an anticipated $15,000 - $20,000
annual cost to maintain them, she suggested to do it every three years. Mr. Hall replied
that when the work is completed, we will see how well they weathered over the past two
years since they have last been done. The materials, maintenance and condition of the
fountains The Spirit of Fort Myers and Uncommon Friends were discussed. Mr. Taylor,
Committee Member inquired why these sculptures were the ones selected for
maintenance and to consider other pieces to swap out. The need for maintenance on
Firedance and The Caloosahatchee Manuscripts were then discussed, confirming that
cost and budget is the factor for these artworks. Chair Gora confirmed that the Public
Art Committee needs to see what the budget is before we know what we can afford. Mr.
Hall suggested continuing the discussion at the February meeting, where RLA’s
proposal, possibly some information on the budget and discussion of the Public Art
Committees priorities can be addressed. Mr. Meo inquired about a report they were to
receive on raising the sculpture at Clemente park above the foliage, so that it would be
considered for annual maintenance. Mr. Hall confirmed the information will be available
at the February meeting and CRA has offered to provide the funds for that subject to
the cost.
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8. Stacked Brands
Tom Hall, Art Consultant presented a slide show of Stacked Brands a sculpture crafter
by Peter Mitten in 2014 and the artworks weathered and stained condition. RLA and
Peter were sent the pictures from the slide show and the Artist has suggested that if the
piece is saved it should be moved indoors. The aesthetics of the piece was addressed
opposed to the structure. Ms. Collins, Committee Member inquired if the County was
supposed to do the maintenance on the piece. Mr. Meo inquired what materials were
used. Mr. Hall replied with 1/8-inch cut and welded steel plate, rust color patina, fully
seated with sealer, being the patina that is washing off. Adding that the art piece was
supposed to have a wax coating applied on an annual basis and was not designed to
have the weather look like the Carmona sculptures. Mr. Meo suggested in the discussion
of the restoration of the piece to consider asking the artist and RLA having it powdered
coated to that chocolate color, so the maintenance would be much less over the course
of time. The suggestion was agreed upon by the Committee Members. Mr. Hall
announced that RLA’s estimate to conserve the artwork runs between $18,000 –
$29,000. The sculptor was loaned to Lee County under a formal loan agreement with
the City of Fort Myers. Mr. Hall highlighted that Lee County in essence, has obligated
itself to pay for the annual cost of maintenance and any damage to the sculptor and
conserving the work could fall under the rubric of damage or just doing all of the
maintenance all at one time. Mr. Hall told the Committee about his discussions with the
City Attorney and that any communication from the City to the County needs to come
from the City Manager or City Council, or they could instruct him to be a liaison from
the City to the County. Mr. Hall notified the committee to consider adopting a resolution
asking the City Manager or City Council to make that initial inquiry to Lee County to
have this artwork conserved.
MOTION: Committee Member Taylor moved to have the City reach out to the
County about conserving this particular artwork; seconded by Committee Member
Adams; motion carried 7-0.
Grant Alley, City Attorney informed the committee on the process to empower Tom Hall
to communicate with the County in reference to this particular art piece. Mr. Taylor
clarified that his motion was for the City to reach out to the County and not to empower
Mr. Hall. Mr. Schuetz agreed that the City can make that call and start a dialog with the
County.
9. Adopt-a-Sculpture Legal Advice
Tom Hall, Art Consultant informed that the City of Fort Myers has 69 outdoor artworks.
He summarized the cost to conserve eight of the artworks and the committees annual
plan to avoid the expenditure the City incurred. Thus, leading to the Adopt-a-Sculpture
program to ensure there are sufficient funds to maintain all the artworks on an annual
basis. Mr. Hall reviewed the concept of the Adopt-a-Sculpture program and the request
for the City Attorney to provide some guidance of what can be done. Mr. Alley explained
the ability and parameters to enter into the Adopt-a-Sculpture program, including
authority to do so, earmarked payments, sign location and possible tax breaks for the

PUBLIC ART COMMITTEE
January 25, 2021
5|Page
donating company. He mentioned the Historic Preservation Commissions interest in
Otocast, to synergize the city’s Historic Structures with Public Art. Mr. Hall presented a
list of additional questions for clarification from the Mr. Alley to complete the proposed
draft. Mr. Alley provided the Committee with the answers and the results were as such;
That a centralized City employee will be designated through the Public Works
Department Manager with rules on how money can be solicited, however such rules
shouldn’t prohibit moving forward, with the thought that contributions can be made in
any way that is recordable for tax purposes. Pledges can be made, however if someone
withdraws their contribution you will need to know how you want to pursue a legal
remedy of specific performance, but programs such as Adopt-a-Road or Adopt-a-Tree
do not have such legal requirements. Adopt-a-Road was suggested as a good template
to use, because it is already established. Mr. Alley continued that donated money would
most likely be held in the Public Art Fund under maintenance and not have a legal
requirement, but there are legal requirements if a sign is placed at the piece. Incentives
can be offered to people/businesses who sponsor the artwork, however if something of
value is created that is not available to the public it will need to be examined. A reception
or mixer is not considered something of value for IRS classification purposes. Using
Otocast for a point of interest for a donor is not prohibited, but a donor wall on the City
website may be and needs further communication with the IT director. It is believed that
expenses incurred to provide an incentive cannot be paid out the money collected for
the Adopt-a-Sculpture, but it could be paid out of the Public Art Funds approved ways
to collect money. Mr. Alley concluded that any additional questions that arise may be
run by him.
10. Discussion of 5 Year Master Plan
It was determined that there was not enough time to cover the Master Plan at this
meeting.
11. Upcoming Public Art Committee meeting Monday February 22nd
Chair Gora reminded the Committee, because of Presidents Day the meeting will be held
on a different date in February and will return to the usual third Tuesday of the month
in March.
ADJOURNMENT
There being no further business, it was moved by Committee Member Meo; seconded by
Committee Member Taylor; to adjourn the meeting at 6:05 p.m.

.ITEM NO. 7

PROPOSAL FOR ANNUAL MAINTENANCE
FIVE (5) OUTDOOR SCULPTURES
Prepared for:

City of Ft. Myers
Attn: Tom Hall, Public Art Consultant
19783 Beaulieu Court
Fort. Myers, FL 33908
239.226.0500
tom@artswfl.com

Prepared by:

Caroline Dickensheets, Assistant Conservator
cdickens@rosalowinger.com
Kelly Ciociola, Principal Conservator
kciociola@rosalowinger.com
Rosa Lowinger, President & Chief Conservator

Date of Proposal:

February 11, 2021

RLA Conservation Inc. is pleased to submit the following conservation maintenance proposal to
Tom Hall for the maintenance of five (5) outdoor sculptures located in Fort Myers, Florida.
Costs are calculated for each work individually, but lodging, travel time and other expenses are
calculated for the entire group of works. Therefore, if only individual works are selected, we will
need to calculate travel, per diem and lodging accordingly. RLA also provides ongoing regular
tasks that need to be carried out by city maintenance staff throughout the year to limit
conservation and maintenance costs. These are separated in the proposal below.
In addition to maintenance of the sculpture collection, all of the accompanying plaques will be
washed and waxed. Any concrete pads will be treated as needed for biological growth.
LIST OF SCULPTURES:
1.

D.J. Wilkins

Uncommon Friends

Entrance to Centennial Park

2.

D.J. Wilkins

The Florida Panthers Countdown to
Extinction

Median between lanes of
Monroe St. at Edwards Dr.

3.

D.J. Wilkins

The Wes Nott Memorial

Wes Nott Park

4.

Helmuth von
Zengen

The Spirit of Fort Myers

2404 McGregor Boulevard

5.

Emma Elisabeth
Phinney

Lorelai

Berne Davis Garden Club
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1. UNCOMMON FRIENDS
Artist:
Title:
Owner:
Date:
Site Location:
Materials:

Overall
Dimensions:

D.J. Wilkins
Uncommon Friends
City of Fort Myers
1991, 1988
Entrance to Centennial
Park, City of Ft. Myers
Cold cast aluminum (aluminum
powder and resin), cold cast
bronze (bronze powder and resin),
copper sheet, fiberglass, urethane
foam, paint
134 1/3” D

CONDITION: This sculpture was completely restored by RLA from November 2018-February 2019.
Sections of all of the elements were rebuilt and the entire sculpture was repainted. The lily pads
were also restored so that they float. Cris-Tel Construction restored the plumbing in the fountain
and repainted the interior of the fountain.
MAINTENANCE PROPOSAL: This estimate is based off of the sculpture’s previous treatment and
conditions visible in 2019, the costs are subject to change if there are additional issues with the
sculpture that need to be addressed once we are onsite.
NOTE: The fountain will need to be turned off and drained prior to arrival of RLA for conservation
treatment.
1. Document the treatment with a written report and high-resolution digital photographs
before and after treatment.
2. Clean the sculpture with a conservation grade detergent to remove dirt, debris, and
biological growth. The fountain should be drained the morning that work commences to
minimize viewers climbing onto the island.
3. Address any corrosion or cracking that occurs over the year.
4. Inpaint any small losses in the painted surface that occur over the year.
5. Repair any minor damages to the sculpture as necessary.
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COST ESTIMATE:
Conservator:
Technicians (2):
Materials:

1 day @ $1,280 per day
2 days each @ $760 per day

Total Cost

$1,280.00
$3,040.00
$100.00
$4,420.00

2. THE FLORIDA PANTHERS
Artist:
Title:
Owner:
Date:
Site Location:
Materials:
Overall Dimensions:

D.J. Wilkins
The Florida Panther
Countdown to Extinction
City of Ft. Myers
1988
Median between lanes of
Monroe Street at Edwards
Drive
Cold cast metal, concrete,
paint
(northern panther): ca. 56”
long x 17” wide x 24” high
(southern panther): ca. 46”
long x 30” wide x 20” high
(cub): 17” long x 8” wide x
9 ½” high

CONDITION: This work was restored by RLA in 2018 which included fills, reconstruction of losses,
and completely repainting the panthers. Cris-Tel Construction painted the fountain after the
sculptures were restored. Prior to the last maintenance, vandalism occurred on the male panther,
this was removed by city staff but left an area on the paint dull. RLA will restore the sheen of this
area as part of maintenance.
MAINTENANCE PROPOSAL: This estimate is based off of the sculpture’s previous treatment and
conditions visible in 2019, the costs are subject to change if there are additional issues with the
sculpture that need to be addressed once we are onsite.
1. Document the treatment with a written report and high-resolution digital photographs
before and after treatment.
2. Clean the sculpture with a conservation grade detergent to remove dirt, debris, and
3. biological growth.
4. Inpaint any small losses in the painted surface that occur over the year.
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5. Remove mineral deposits from surfaces of sculptures.
6. Apply a protective wax coating to the panthers and frog.
COST ESTIMATE:
Conservator:
Technicians (1):
Materials:

1 day @ $1,280 per day
1 day @ $760 per day

Total Cost

$1,280.00
$760.00
$180.00
$2,220.00

3. THE WEST NOTT MEMORIAL
Artist:
Title:
Owner:
Date:
Site
Location:
Materials:
Overall
Dimensions:

D.J. Wilkins
Wes Nott Memorial
City of Fort Myers
2000
Wes Nott Park
Resin, Concrete, Paint, Fiberglass, Ferrous Metal
Figure: 80” H x 44” W x 20” D
Balustrade: 42” H x 137 ¾” W x 12” D

CONDITION: The sculpture was completely restored by RLA in 2018.
MAINTENANCE PROPOSAL: This estimate is based off of the sculpture’s previous treatment and
conditions visible in 2019, the costs are subject to change if there are additional issues with the
sculpture that need to be addressed once we are onsite.
1. Document the treatment with a written report and high-resolution digital photographs
before and after treatment.
2. Clean the sculpture with a conservation grade detergent to remove dirt, debris, and
biological growth.
3. Inpaint any small losses in the painted surface that occur over the year.
4. Apply a protective wax coating to the sculpture.
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COST ESTIMATE:
Conservator:
Technicians (1):
Materials:

2 hours @ $160 per hour
1.5 days @ $760 per day

Total Cost

$320.00
$1,140.00
$100.00
$1,560.00

4. THE SPIRIT OF FORT MYERS
Artist:
Title:
Owner:
Date:
Site
Location:
Materials:
Overall
Dimensions:

Helmuth von Zengen
Spirit of Ft. Myers (Rachel at the Well)
City of Fort Myers
1924
2404 McGregor Boulevard
Cast stone
90” (h) x 30” (w) x 29” (d)

CONDITION: This work was restored by RLA in 2017 which included removing previous paint
layers and recoating with an appropriate paint system.
MAINTENANCE PROPOSAL: This estimate is based off of the sculpture’s previous treatment and
conditions visible in 2019, the costs are subject to change if there are additional issues with the
sculpture that need to be addressed once we are onsite.
1. Document the treatment with a written report and high-resolution digital photographs
before and after treatment.
2. Clean the sculpture with a conservation grade detergent to remove dirt, debris, and
biological growth.
3. Clean and stabilize any visible cracks.
4. Inpaint any small losses in the painted surface that occur over the year.
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COST ESTIMATE:
Conservator:
Technicians (1):
Materials:

1 day @ $1,280 per day
1 day @ $760 per day

Total Cost

$1,280.00
$760.00
$200.00
$2,240.00

5. LORELEI
Artist:
Title:
Owner:
Date:
Site
Location:
Materials:
Overall
Dimensions:

Emma Elisabeth Phinney
Lorelei
City of Fort Myers
1924
Berne Davis Garden Club
White Marble
62” (h) x 26” (w) x 20” (d)

CONDITION: This work was last treated by RLA in 2019 which included removing biological
growth from the sculpture surface. During this treatment it was found that the areas where
biological growth collected were rough and appeared more porous. Although they were not
noticeably friable at the time, they may now require consolidation.
MAINTENANCE PROPOSAL: This estimate is based off of the sculpture’s previous treatment and
conditions visible in 2019, the costs are subject to change if there are additional issues with the
sculpture that need to be addressed once we are onsite.
1. Document the treatment with a written report and high-resolution digital photographs
before and after treatment.
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2. Clean the sculpture with a conservation grade detergent to remove dirt, debris, and
biological growth.
3. Appy a biological solution to the surface and allow to dwell overnight.
4. Wash the sculpture again with a conservation grade detergent, followed by rinsing with
filtered water and then with distilled water.
5. Consolidate friable areas of marble as needed.
COST ESTIMATE:
Conservator:
Technicians (1):
Materials:
Total Cost

6 hours @ $160 per hour day
1 day @ $760 per day

$640.00
$760.00
$200.00
$1,600.00
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TOTAL ESTIMATES COSTS:
The maintenance will be carried out by a team of 1 RLA Conservator and 2 RLA Technicians over
4-5 days. This maintenance is to take place at the same time as the three (3) sculpture that are to
be relocated by the City of Fort Myers which are addressed in a separate proposal. Additional costs
spread-out over all treatments and are including below.
1. UNCOMMON FRIENDS

$4,420.00

2. THE FLORIDA PANTHERS

$2,220.00

3. THE WEST NOTT MEMORIAL

$1,560.00

4. THE SPIRIT OF FORT MYERS
LODGING

$2,240.00

5. LORELEI

$1,600.00

TRAVEL COSTS:
LODGING*:

Includes travel time, mileage
$116.00 per person per night

$1,068.75
$1,305.00

*calculated on 2021 Fort Myers GSA lodging
rates

PER DIEM*:

$61.00 per diem

$686.25

*calculated on 2021 Fort Myers GSA per diem
rates

TOTAL COST

$15,100.00

EXCLUSIONS AND CAVEATS

•
•
•
•
•
•
•
•

This price is valid for a period of 90 days from the date of the proposal.
Work may be scheduled once a deposit is received and the proposal is signed.
We require access to the worksite in an uninterrupted schedule during daytime work hours
unless other arrangements are made.
We require access to water and electricity within 100 feet of the worksite.
We require access to free parking for at least one vehicle in close proximity to the worksite.
We will require access to bathrooms at the worksite.
Non-toxic trash will be removed from the site unless otherwise arranged.
This price does not include any special insurance, permits, licenses, or bonds beyond liability
and workman’s compensation. RLA is expressly not insuring the collection.
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•

RLA shall not be considered in default because of any failure to perform the above scope of
work under its terms if the failure arises from causes beyond the control and without the fault
or negligence of RLA. Examples of these causes are (1) acts of God or of the public enemy, (2)
acts of the government in either its sovereign or contractual capacity, (3) fires, (4) floods, (5)
epidemics, (6) quarantine restrictions, (7) strikes, (8) freight embargoes, (9) earthquakes, and
(10) unusually severe weather. In each instance, if RLA determines that any failure to perform
would result from one or more of the causes above, the delivery schedule shall be revised.

Thank you for the opportunity to care for your collection. Please do not hesitate to contact us with
any further questions.
Prepared by:

Approved by:

_______________________________
Caroline Dickensheets, Assistant Conservator
PLEASE NOTE:

_______________________________
Rosa Lowinger, President & Chief Conservator

THIS PROPOSAL IS THE INTELLECTUAL PROPERTY OF RLA CONSERVATION OF ART & ARCHITECTURE AND MAY NOT BE

SHARED WITH ANY OTHER PARTIES OR INDIVIDUALS WITHOUT THE EXPRESS WRITTEN PERMISSION OF RLA CONSERVATION OF ART &

ARCHITECTURE OR USED TO CREATE A REQUEST FOR PROPOSAL (RFP) TO SOLICIT WORK FROM ANOTHER CONSERVATION FIRM.

Accepted by:

(sign & print name)

Date
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.ITEM NO. 9

Sponsor-A- Sculpture Program
The Sponsor-A-Sculpture Program is a project whereby various citizens, groups or
businesses adopt one of the City’s outdoor public artworks or sculptural installations for
purposes of ensuring that they are at all times properly maintained. But unlike the City’s
Adopt-A-Road or Adopt-A-Park Programs, participants do not clean or perform other
maintenance work on the sponsored sculptures. Rather, they underwrite the costs of
having an experienced team of art experts (known as conservators) do this delicate,
highly-specialized work.
The Public Works Department is the primary department in organizing the program and
establishing guidelines for the participation of sponsors. In brief, the program has the
following features:
1. The City will recruit citizens, groups or businesses who will Sponsor-A-Sculpture.
2. These participants will choose the sculpture or sculptural installation they wish to
sponsor and pay the costs of having it inspected, cleaned and otherwise
maintained once a year by a qualified and experienced team of art experts
known as conservators.
3. The sponsor(s) may be on hand at the time the annual maintenance is
performed, but they may, not under any circumstances, participate in the
inspection, cleaning, repair and maintenance of the artwork. At completion of
work, the sponsor(s) will be given a report of the work performed that contains
before and after images and other relevant information.
4. The Public Works Department by and through the City’s Public Art Committee
will provide a list of the City’s outdoor public artworks that are included in the
Sponsor-A-Sculpture Program.
5. At its expense, the City will install a sign at the sculpture or sculptural installation
designating the individual(s), group(s) or business(es) that have sponsored the
artwork.
6. The sponsor will also be identified as such on Otocast, a free mobile phone app
to which the City subscribes for purposes of informing the public about the
artworks in the City’s public art collection and the artists who created them.
7. The sponsor will also be identified as such on the public art page of the City’s
website and included in all press releases that are issued by the City from time to
time in connection with the artwork.
8. The City shall require each sponsor to execute a Sponsor-A-Sculpture Letter of
Agreement to be approved by City Council.
9. The duration of each agreement will extend one year but may be extended at the
option of the sponsor for additional one-year terms.

Why Sponsor-A-Sculpture?
The marketing reach and impact of Sponsor-A-Sculpture goes far beyond the
maintenance, preservation and promotion of our outdoor public artworks. When you
sponsor a sculpture, your company’s logo will be prominently displayed at the artwork
and on Otocast, a free mobile phone app that tells residents, shoppers, tourists and
other visitors all about the art they see downtown and in art hubs throughout the City.
Your logo is visible 24/7, making tens of thousands of impressions every day not only
locally, but on people around the world who are planning trips to Southwest Florida. And
not only do our sponsors get recognition for being culturally conscious and increase
their brand awareness, they also get to meet, and enjoy networking opportunities with,
the artists who create the work, the conservators who maintain it and the public art
professionals who administer and promote the City’s growing public art collection.
Having engaging, well-maintained sculptures, murals and mosaics in art hubs
throughout our City is a big deal. Urban planners, economists and public art
professionals have identified more than three dozen interrelated benefits that are
derived by the people who live, work in and visit a communities with vibrant public art
programs. Put simply, by enhancing quality of life, public art not only boosts civic pride
and productivity, it engenders greater economic opportunity by encouraging/increasing
tourism and attracting businesses and the service industry and creative class workers
they most want to employ. Sponsor-A-Sculpture ensures that our artworks always look
their best, and the savings on maintenance costs can be used to acquire additional
works of art and create and expand art hubs in underserved communities.
No matter the size of the company, from large corporations to single retail shops, our
sponsors are making a difference in their communities, neighborhoods and all of
Southwest Florida.

FORT MYERS’ OUTDOOR ARTWORKS
A. The Sculptures in Need of a Sponsor
Name

Artist

Date Installed

Tootie McGregor
Fountain

unknown

August 17, 1913

Ward 4, McGregor Boulevard,
Fort Myers Country Club

Spirit of Fort Myers

Helmuth von Zengen

April 8, 1926

Ward 4, McGregor Boulevard,
Entrance to Edison Park

82nd Airborne MonuMent

Andrew McGowan

Florida Panthers

Don D.J. Wilkins

October 22, 1988

Ward 4, Median on Monroe
Street north of First Street

Uncommon Friends

Don D.J. Wilkins

1988

Ward 4, Monroe Street Entry
to Centennial Park East

Great Turtle Chase

Don D.J. Wilkins

1990

Ward 4, Monroe Street Entry
to Centennial Park East

Buckingham & Page
Army Air Field Monument

artist unknown

1991

Ward 4, Centennial Park East

USCT 2nd Regiment
Monument (Clayton)

Don D.J. Wilkins

Wes Nott Memorial

Don D.J. Wilkins

2000

Ward 4, Wes Nott Park, Lee
Memorial Hospital campus,
southbound Cleveland Avenue

Lux, Caloosahatchee
Manuscripts

Jim Sanborn

2001

Ward 4, sidewalk in front of
Sidney & Berne Davis Art Ctr
2301 First Street

Parallel Park

Marylyn Dintenfass

December 9, 2010

Ward 4, Lee County Justice
Center Parking Garage, corner
of Monroe Street and Martin
Luther King, Jr. Boulevard

Fire Dance

David Black

March 2, 2012

Ward 4, Centennial Park West
At Heitman Street Entrance

1983

November 11, 1998

Location

Ward 4, Park of Palms,
NW corner of Edwards Drive
and Lee Street

Ward 4, Centennial Park East

Marks & Brands

Peter Mitten

November 16, 2013

Ward 4, Cornag Plaza, Fort
Myers Regional Library, off
First Street

What Dreams We
Have and How They
Fly

Cheryl Foster

October 23, 2015

Ward 3, along Martin Luther
King, Jr. Boulevard in Clemente
Park in Dunbar Community

Al Galope
(The Horse)

Edgardo Carmona

August 6, 2018

Ward 4, Entrance to City Hall
Second and Hendry Streets

Anquila (Eel)

Edgardo Carmona

August 6, 2018

In storage at City nursery

Apareo (Symphony)

Edgardo Carmona

August 6, 2018

In storage at City nursery

Cadenda
(Bongo Drummer)

Edgardo Carmona

August 6, 2018

Ward 4, Entrance to City Hall,
Second and Broadway

Caracol

Edgardo Carmona

August 6, 2018

In storage at City nursery

Deshove

Edgardo Carmona

August 6, 2018

In storage at City nursery

Don Quijote

Edgardo Carmona

August 6, 2018

Ward 4, Outside entrance to
Greater Fort Myers Chamber
of Commerce, Bay Street

Duo Sinfonica

Edgardo Carmona

August 6, 2018

location unknown

El Filo
(Knife Sharpener)

Edgardo Carmona

August 6, 2018

Ward 4, along River Basin
Near City Pier Building

Ena En La Plaza
(Ribbon Routine)

Edgardo Carmona

August 6, 2018

Ward 4, rear west entrance to
City Hall (to be relocated to
Callaboratory)

Faena En La Plaza
(Unicycle Juggler)

Edgardo Carmona

August 6, 2018

Ward 4, on sidewalk outside
First National Bank Building
SE corner of First and Hendry

Juego De Ajedrez
(Chess Players)

Edgardo Carmona

August 6, 2018

Ward 4, on sidewalk outside
Adirondack Chocolatier on
north side of First Street beween Hendry and Jackson Sts.

Juego de Domino

Edgardo Carmona

August 6, 2018

Ward 4, on south side of First
Street between Broadway and
Hendry Streets at north entry to
Patio de Leon

Mambeo

Edgardo Carmona

August 6, 2018

Ward 4, in plaza outside of en-

trance to Lee County Administration Building on Second St.
Melomano
(Music Lover)

Edgardo Carmona

August 6, 2018

Ward 4, along River Basin near
City Pier Building (to be
relocated to Edison & Ford
Winter Estates)

Negacion A Baco
A Park Bench)

Edgardo Carmona

August 6, 2018

In storage at City nursery

Nostalgia De Cuerda

Edgardo Carmona

August 6, 2018

location unknown

Sintonia
(Nostalgic Tune on
Radio)

Edgardo Carmona

August 6, 2018

Ward 4, along River Basin near
City Pier Building

Trialogo
(Cyclist and Dog)

Edgardo Carmona

August 6, 2018

Ward 4, Entrance to City Hall
Second and Hendry

Territoorias
(Man and Dog
Marking their
Territory)

Edgardo Carmona

August 6, 2018

Ward 4, corner of Main and
Hendry Streets

Utopia
Boy Fishing from
Bucket)

Edgardo Carmona

August 6, 2018

Ward 4, along River Basin near
City Pier Building

Vendedores de Frutas Edgardo Carmona
(Female Fruit Seller)

August 6, 2018

Ward 4, SE corner of First and
Monroe Streets

Vendedor De
Raspaos (Snow Cone
Vendor)

Edgardo Carmona

August 6, 2018

Ward 4, south side of First St.
between Broadway and Hendry
outside Franklin Shops on First

Collection of murals

artist unknown

date unknown

Sculpture Park, McGregor and
Colonial Boulevards

B. The Sculptures That Have Been Already Been Sponsored

Lorelei

Emma Elisabeth
Phinney

1960

Standing Thomas

Don D.J. Wilkins

February 11, 2005

Sponsored by Edison & Ford
Winter Estates

Seated Mina Edison

Don D.J. Wilkins

February 11, 2009

Sponsored by the Edison &
Ford Winter Estates

Standing Henry Ford

Don D.J. Wilkins

February 11, 2009

Sponsored by the Edison &
Ford Winter Estates

Naiad

Albert Paley

2010

Sponsored by Lee County-Fort
Myers Garden Council,
Virginia Street

Sponsored by the Riviera-St.
Tropez HOA

Sponsor A Sculpture – How It Works
Just as Adopt A Highway, Adopt A Road and Adopt a Street programs keep our
roadways clean, our Sponsor A Sculpture program helps us keep our public artworks in
tip-top shape - free of dirt, grime, debris, water stains, rust, bird droppings, chipped
paint, graffiti and other damage, and biological growth. From the Sponsor’s perspective,
it provides a great marketing and branding tool.
When you sponsor a sculpture, the City of Fort Myers by and through its Public Art
Committee:
•
•
•
•

•
•

fabricates a tasteful sponsorship sign that contains your company name and
logo;
installs the sign at a conspicuous place at the base of the sculpture;
places your company name and logo on a sponsorship wall on the City’s website;
identifies your company as the artwork’s sponsor on Otocast, our free mobile
phone app that describes each of the public artworks in our collection and tells
the public where they are;
arranges for periodic inspection, cleaning and routine maintenance of the artwork
you sponsor by Parks & Recreation Department employees; and
arranges and oversees annual maintenance of the artwork by a qualified and
experienced art conservator or conservation team.

All of our sponsorship programs are customizable to best fit each Sponsor’s
requirements.

Sponsorship Has Its Benefits
In addition to the impressions your sign receives by residents, workers, shoppers,
tourists and other visitors who see and interact with our public artworks, Sponsors
derive a number of other benefits, including but not limited to:
•
•
•

•

•

signage in parks, on roadways and in art hubs not otherwise accessible for
advertising purposes;
signage that creates and strengthens brand awareness and visibility to art lovers,
casual observers and cultural tourists;
access to multi-national markets through promotion of Otocast and the City’s
public art webpage to tourists and out-of-state and international business
travelers;
marketing through social media and direct marketing pieces at the time you
initiate your sponsorship and in advance of and during the artwork’s annual
maintenance by our outside conservation team; and
networking and photo ops through meet-and-greets and receptions with visiting
artists and our outside conservation team.

Reaching Your Target Market
Reaching your customers is always the goal of any marketing effort, and research
shows that more and more, people prefer to relax, unwind and spend time in green
spaces, parks and art hubs that offer aesthetic and intellectual stimulation. In fact, “the
aesthetics of a place – its art, parks and green spaces” rank higher for most people than
a town’s education system, safety and the local economy as “drivers of attachment.” At
least that’s what the Knight Foundation and Gallup discovered in 2011 when they
surveyed 43,000 people in 26 cities about what they wanted most from their
communities. And people reward with their business those companies who protect,
preserve and promote these drivers of attachment.
While artworks attract both art lovers and casual observers, “art hubs” entice a wide
range of people, from theater-goers to diners, retail employees, shoppers and
professionals. That is a chief factor in the Public Art Committee’s decision to aggregate
or cluster artworks in neighborhoods and business and economic redevelopment
districts that cater to a wide variety and cross-section of people having diverse and farflung interests, but who may want and need the very type of products or services you
offer.

Finally, art hubs and art and cultural landmarks also appeal to cultural tourists.
According to the Travel Industry Association of America, roughly eighty percent of the
150 million adults who travel more than fifty miles from their homes can be considered
“cultural tourists.” Thirty percent of adults state that specific arts or a cultural or heritage
event influenced their choice of destination on their last trip. Cultural tourism and the
interest in culture among travelers--particularly affluent, active, and frequent travelers-is on the rise. According to the United Nations World Travel Organization (UNWTO),
global cultural tourism (trips with the main or concomitant goal of visiting sites and
events with cultural and historic value) is forecast to increase by fifteen percent in the
coming years.
Cultural tourists are a coveted component of the travel and leisure industry. Cultural and
heritage travelers are typically well-educated and technologically savvy. As a whole,
they typically stay longer, spend more, and are more likely to travel by air and use
lodging and car rental services when they arrive at their destination. (On average,
cultural tourists spend 60% more than the traditional domestic leisure traveler, at $1,319
per trip compared to $820.) And they are more likely to notice and patronize companies
that sponsor the public artworks that they see and interact with. Driving this growth are
not only Baby Boomers, but Millennials and Gen-Xers who prize authentic and
immersive travel experiences. For the latter demographics, it’s more about truly being
somewhere - as opposed to just going somewhere – immersive, experiential,
educational and intellectually invigorating.

Frequently Asked Questions
What is the difference between an Adopt-A-Highway program and Sponsor A
Sculpture?
An Adopt-A-Highway program typically relies on volunteers to go out and pick up litter
two to four times per year. Because the materials typically used to fabricate public
artworks require specialized knowledge, products and care, their routine and annual
maintenance requires the education, training and expertise of a qualified art
conservator.
What is an art conservator?
Art conservators are responsible for ensuring that art of any age will survive to be
enjoyed by future generations. A large part of their duties involves the physical
stabilization of works of art through various treatments. Since art conservation requires
knowledge of both art and science, art conservators typically hold either a master's
degree in conservation or historic preservation or a graduate degree in a closely-related
field together with specialized training in conservation through a certificate or diploma
program.
Shouldn’t the City pay the costs of maintaining its public artworks?
The City’s public art program was established and operates under an ordinance that
only requires the City to make contributions to its public art fund when it constructs a
capital improvement project or CIP. Not only do CIPs not provide an assured revenue
stream, other expenses must be paid from contributed funds such as signage,
promotional fees, subscription fees for the Otocast mobile app and new acquisitions.
Private developers, including governmental agencies like the State of Florida and Lee
County, are not required and therefore rarely make contributions to the City’s public art
fund. As a result, the Public Art Committee needs the participation of the private sector
to properly maintain the 43 sculptures and sculptural installations that currently
comprise the City’s outdoor art collection.
May we choose any artwork?
A list of the artworks that need a sponsor is provided above.
What does it cost to Sponsor-A-Sculpture?
Our outside conservators have provided the Public Art Committee with a budget
estimate for the annual maintenance of each outdoor artwork in the City’s collection.
Their price reflects the size, materials and complexity of the sculpture or installation and
is based in large part on whether the work required must be performed by a
conservator, conservation technician or some combination of the two, the number of

hours/days the work involves, the materials (e.g. epoxies, primers, topcoat and UV
protection) and equipment (e.g. sprayers, scaffolding or lifts) that is required. The
budget also includes a prorated allocation for transportation, travel time and lodging
calculated on Fort Myers’ GSA per diem rates that are affected by the month in which
the work occurs. We will be pleased to provide you with a total for the artwork you are
interested in sponsoring.
What if the actual cost of cleaning and maintaining the sculpture exceeds the budget
estimate?
That can happen, as the inspection may reveal damage or material failures that require
extraordinary repairs or even full-scale conservation. Under these circumstances, the
City will pay these excess costs out of other funds that have been set aside in the City’s
public art fund for such contingencies. You are only responsible for the amount you pay
upon signing your Sponsor-A-Sculpture Letter of Agreement.
Is there a minimum commitment?
Yes, the minimum commitment is a one year contract. Since we must schedule annual
maintenance by our outside conservator(s) months in advance, and due to the time
involved with sign design and installation, we do not offer either a month to month
option or pledges.
Can we share sponsorship with another individual or company?
Sponsorships can be shared for those artworks or installations whose annual
maintenance exceeds $2,500 per year.
What are we allowed to put on the sign?
Your company name, four-color logo and a QR code that links viewers to the URL
containing your website or Facebook page.
Can we be present when the conservator(s) work on the artwork we sponsor?
You are welcome to watch our conservation team work on the artwork you sponsor.
While you may not participate in the work, our conservation teams encourage your
interest.
Will there be time for us to ask questions and receive explanations?
Due to the nature of the work and the drying times involved when using commercial
grade detergents, fungicides, herbicides, epoxies, primers, paints and polyurethanes, it
may not be possible for the conservator(s) or conservation team to contemporaneously
respond to questions or provide you with concurrent explanations of what they are
doing. However, the Public Art Committee will host a reception that includes a Q&A so

that you will have a reasonable opportunity to meet the team and receive the answers
and explanations you desire.
What do I have to do to Sponsor-A-Sculpture?
Simply choose from a list of available sculptures, send us your signed agreement and
pay. We do all of the rest, which includes manufacture and installation of your sign,
identifying you as a sponsor on Otocast and scheduling and overseeing the annual
maintenance. As indicated above, we will also provide exposure to you and your
company through posts in social media outlets and direct marketing, including
appropriate press releases.

Get A Quote
To receive quote, complete this inquiry form. Our Public Works Department
Designee will contact you shortly with pricing and available signage. Thank you for your
interest in Sponsor-A-Sculpture, your gateway to greater brand awareness.

•

Company

•

Name

•

Title

•

Phone

•

Email

•

Artwork You Are Interested in Sponsoring

•

History of the City of Fort Myers Public Art Collection
The City of Fort Myers has been quietly building a public art collection for decades. Its
earliest public artwork, the Tootie McGregor Fountain, dates back to 1913, with The
Spirit of Fort Myers (popularly known as Rachel at the Well) at Edison Park on
McGregor Boulevard being cast by sculptor Eric von Zengen in 1926. In 1959, local
resident Evelyn Rhea devised an 1880 white marble sculpture of a German siren
named Lorelei to the local library, but it would be another 30 years before North Fort
Myers sculptor D.J. Wilkins began casting a host of representational sculptures
beginning with the Henry Ford Bust in 1985. The next fifteen years would see the
“Sculptor of Fort Myers” add landmarks like The Florida Panther Countdown to
Extinction (1988), Uncommon Friends (1988), The Great Turtle Chase (2000) and the
USCT 2nd Regiment Monument (2000) to the Centennial Park landscape, the
Harborside Collection of busts in 1989, and the Wes Nott Statue at Lee Memorial Park
(2000). In 2001, Florida Power & Light Co. gave the city Caloosahatchee Manuscripts
(the Jim Sanborn light sculpture that bathes the Sidney & Berne Davis Art Center in
illuminated letters after dark) to commemorate the conversion of its power plant from oil
to natural gas. But it was not until 2004 that the city established a formal public art
program.

Fort Myers Percent for Art Ordinance
In 2004, Fort Myers enacted a public art ordinance. The ordinance, which was amended
and restated on April 17, 2017, obligates the City to pay into a public art fund one
percent (1%) of the cost of vertical capital improvement projects with a construction
value of $250,000 or more. The ordinance also applies to remodels of city-owned
buildings where the construction value of the remodel is fifty percent (50%) or more of
the buildings’ replacement value (provided that the building has a replacement value of
at least that amount). The contribution is capped for projects of $25 million or more at
$250,000.
While the city’s obligation to contribute to the public art fund is mandatory, participation
is voluntary on the part of:
•
•
•

property owners and private developers;
applicants for planned unit developments; and
federal, state and other local governmental agencies, including
multijurisdictional instrumentalities and entities.

Of course, each of these groups is encouraged to make a one percent contribution or
install their own artworks on developments of $250,000 or more, PUDs of $250,000 or
more, and remodels with a construction value equal to or more than 50 percent of the
replacement cost of the building being remodeled or rehabilitated.
Fort Myers is one of more than three dozen Florida municipalities and a dozen counties
that have adopted percent-for-art ordinances. Among the Florida cities that have
enacted public art ordinances are Bradenton, Bonita Springs, Boynton Beach,
Clearwater, Coconut Creek, Coral Gables, Coral Springs, Delray Beach, Dunedin, Fort
Worth, Gainesville, Homestead, Jacksonville, Key West, Lauderhill, Largo, Miami
Beach, Miami Gardens, Naples, North Miami, Orlando, Palm Beach Gardens, Pompano
Beach, Port St. Lucie, Sarasota, St. Petersburg, Sunrise, Tamarac, Tampa, Tarpon
Springs, Village of Key Biscayne, Village of Palmetto Bay and West Palm Beach.

Fort Myers Public Art Committee
Monies contributed to the city’s public art fund are administered by a 9-member Public
Art Committee (which consists of 7 voting members and 2 alternates). Members serve
for three year terms, are not compensated, and must either be a resident of the city,
work in the city, or be a member of an arts board or committee that is located in the city.
The Public Art Committee oversees the commissioning, review, installation and
maintenance of public art within the City.
The Committee is advised and served by a Public Art Consultant, who functions as an
independent contractor. Neither the Committee nor its Public Art Consultant have any
staff or employees, but rely instead on City staff for administrative, secretarial, IT and
other services.

Benefits of Public Art
Urban planners, economists and public art professionals have identified thirty-eight (38)
interrelated benefits that are derived from a vibrant public art program from the people
who live, work in and visit a community:
1.
2.
3.
4.
5.
6.
7.

boosts/strengthens civic pride;
enhances and defines a city’s identity;
reflects the unique character and history of the city;
burnishes the city’s image to the outside world;
creates an important positive impression for visitors;
encourages/increases tourism;
enables the community to attain recognition as a regional and national leader
in the visual arts;
8. symbolizes a community’s maturity;
9. expresses the vision of community leaders;
10. makes a statement about the community’s values and culture;
11. elevates the image of proximately-located corporate enterprises;
12. spurs economic development in the community;
13. creates visual and aesthetic landmarks;
14. creates positive mental images;
15. imparts a more aesthetic, cohesive visual and physical appearance;
16. enriches the public environment visually;
17. makes the beautification of the city a matter of the highest priority;
18. enhances the climate for artistic creativity in the community;
19. brings art and art education to the entire community;
20. creates public art community partnerships linking individuals of all races,
ethnicities, age, genders, professions, and economic levels;
21. stimulates our imagination;
22. promotes excellence and diversity through a variety of artists and media;
23. provides tangible outlets for creative ingenuity;
24. increases property values;
25. enriches the cultural climate of the city;
26. reflects and enhances the city’s diversity, character and heritage through the
integration of artworks and designs in the architecture, infrastructure and
landscape on public and private property;
27. makes a space seem more welcoming;
28. creates a deeper interaction with the place one is visiting or working in;
29. increases awareness of how surroundings impact experience;
30. expresses shared ideals and concepts;

31. enhances the quality of life for residents and property owners;
32. adds to the visual quality of life;
33. engages the community;
34. draws people together and induces strangers to talk to each other;
35. raises the level of citizen awareness to the importance of aesthetic and
intellectual experiences in everyday life;
36. promotes understanding and awareness of visual arts in the public realm;
37. makes a commitment to future generations; and
38. creates “human scaling” of open areas by framing the space with various
forms of public art structures.
In fact, many of these factors are cited by the City of Fort Myers in the preamble to its
public art ordinance.

SPONSOR-A-SCULPTURE LETTER OF AGREEMENT
This Sponsor-A-Sculpture Letter of Agreement dated this ____ day of
_____________, 20__ between ___________________________________________
(hereinafter referred to as Sponsor(s)) and the CITY OF FORT MYERS, a municipal
corporation in the State of Florida (hereinafter referred to as City) for the sponsorship of
____________________________________________________________________
located at _______________________________ (hereinafter, the Artwork).
Whereas, the City Council of the City of Fort Myers, Florida approved the
Sponsor-A-Sculpture Program on _____________________________ to encourage
citizens, groups and businesses to sponsor one or more of the City’s outdoor public
artworks and underwrite the costs of having an experienced team of art experts (known
as conservators) inspect, clean, repair and maintain the sponsored artwork each year
thereby ensuring the artwork’s stability and structural integrity and that it at all times
looks its very best.
NOW, THEREFORE, the City and the Sponsor(s) agree as follow:
1

Upon execution of this Agreement, Sponsor will pay to the City of Fort Myers

the sum of ___________________________________ Dollars ($_______), which
represents the cost of having a conservation team inspect, clean and perform all
necessary ordinary repairs and maintenance of the Artwork at a time determined within
the next twelve months by the City’s Public Works Department in consultation with
Parks and Recreation, the City’s Public Art Committee and its outside conservators.
Pending payment to such conservators, this sum will be held in reserve in the public art

fund established and maintained by the City pursuant to and in accordance with section
118.7.6E of the City of Fort Myers Code of Ordinances (Ord. No. 3796, sec. 1 (4-17-17).
2

The Sponsor shall have no obligation to pay any costs that exceed the

foregoing sum. If inspection of the Artwork reveals damage or any other conditions that
necessitate conservation or repairs that lie outside of the scope of annual maintenance,
the City shall pay such expenses from other monies held in the City’s public art fund.
3

The Sponsor has no obligation to and may not participate in the inspection,

cleaning, repair and maintenance of the Artwork. The Sponsor understands that
because of its nature and the rights accorded to artists by federal law, this work may
only be performed by trained and experienced art conservators and conservation
technicians.
4

However, Sponsor may be on hand to observe the Artwork’s maintenance

from a safe distance and will be given the opportunity to have photographs taken with
the conservator(s) and conservation team. However, they may not interfere in such
work or enter the work area surrounding the Artwork for any reason. Sponsor and any
guests will not be under the authority or supervision of the City at this time. If Sponsor
brings or is accompanied by anyone who is under the age of eighteen (18) years,
Sponsor is solely responsible for their conduct and safety and this Agreement relieves
the City from any liability in tort for injuries received by Sponsor and any guests as they
observe the conservator(s) and conservation team inspect, clean and maintain the
Artwork.

5

Following annual maintenance of the Artwork, the Sponsor will be provided

with a conservation report that includes a description of the work performed together
with before and after images.
6

The City, at its sole expense, shall erect a sign at the Artwork designating

the individual(s), group or business(es) that have sponsored the Artwork.
7

The City, at its sole expense, shall identify the Sponsor on Otocast, the free

mobile phone app to which the City subscribes for purposes of providing information to
the public about the artworks included in its public art collection and the artists who
created them.
8

The City shall also acknowledge the Sponsor on the public art page on the

City’s website.
9

The City shall also include the Sponsor’s name in any press releases it

promulgates from time to time about the Artwork.
10

The City Public Works Department is the primary department in organizing

and operating the Sponsor-A-Sculpture Program.
11

The duration of this Agreement is one (1) year. However, Sponsor has the

option of extending this Agreement for additional one-year terms by paying cost of
inspecting, cleaning and maintaining the Artwork no later than thirty (30) days prior to
the end of each term. For purposes of the preceding sentence, the City will consult with
its outside conservators/conservation team to determine if there will be any change to
the foregoing budget estimate and advise Sponsor at least sixty (60) days prior to the
end of the applicable term. Sponsor agrees to provide the City with as much notice as

possible of its intention not to renew this Agreement so that the City can recruit an new
sponsor for the Artwork.
12

Notices under paragraph 11 or for any other purpose are to be served as

follows:
FOR CITY
City Clerk
PO Box 2217
Fort Myers, FL 33902
With a copy to:
Director
Public Works Department
PO Box 2217
Fort Myers, FL 33902

FOR SPONSOR
______________________________
Name
______________________________
Address
______________________________
City, State and Zip Code
______________________________
Telephone/cell number
______________________________
Email

IN WITNESS WHEREOF, the parties hereto, by their duly-authorized
representatives, have executed this Agreement on the dates shown below to be
effective the day and year first shown above.
CITY OF FORT MYERS, FLORIDA
A Municipal Corporation

By:

ATTEST:

______________________________
Kevin A. Anderson, Mayor

Date: ______________________________

By:

______________________________
City Manager

Date: ______________________________

APPROVED AS TO FORM:

____________________________________
Grant Williams Alley, City Attorney

SPONSOR
____________________________________
Name
Date: _______________________________

__________________________
Gwen Carlisle, MMC, City Clerk

