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GOAL 

To ensure the provision of adequate public facilities in a timely, efficient, and cost-
effective manner. 

OBJECTIVE 1 

To facilitate the construction, repair, and maintenance of capital improvements needed 
to correct existing service-level deficiencies and meet future demand. 

Policy 1.1) The City shall prepare and maintain an adequate data base on its capital facilities 
so as to be able to annually identify existing service level deficiencies and project future 
growth demands on public facilities. 

Policy 1.2) The City will prepare, maintain, and implement a capital improvement program 
(CIP) showing projects over a five year period. 

Standard 1.2.1.1) The City shall include  projects identified in the other 
elements of this plan, and determined to be of relatively large scale, high cost 
($20,000.00 or greater), and have a useful life or extend the life of an existing 
capital item at least five years. 

Policy 1.3) The City shall establish evaluation criteria for ranking the capital project requests 
submitted for the capital improvement program with priority given to ensuring that public 
facilities are available to serve developments for which development orders were issued prior 
to adoption of the Comprehensive Plan. 

Action 1.3.1) Prepare a five year capital improvement program annually. 

Standard 1.3.1.1) The evaluation criteria shall consider at least:  the 
elimination of public hazards; the elimination of existing capacity deficits; the 
plans of other agencies and the South Florida Water Management District; the 
impact on the operating budget; the location of the project relative to growth 
areas; the financial feasibility of the project; fulfillment of the City's legal 
commitment to provide facilities and services, and the accommodation of 
future service level demands. 

Policy 1.4) Systematic, scheduled routine maintenance of all existing and future capital 
facilities shall be conducted. 

Action 1.4.1) The City has instituted a program to identify necessary facility repairs, 
and such repairs will be scheduled and budgeted within the CIP. 

Action 1.4.2) Incorporate capital facilities maintenance costs into the annual City 
operating budget 
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Policy 1.5) The Capital Improvements Element shall be consistent with state statutes and 
updated and submitted to the state land planning agency by December 1 of each year. The 
City shall convene (one/two) public hearing(s) in (October/November) of each year to ensure 
adoption prior to December 1. The adoption of the Capital Improvement Element may occur 
outside of the two regular Comprehensive Plan Text Amendment cycles established by the 
City. 

OBJECTIVE 2 

To ensure that adequate levels of service, as described in the Concurrency Management 
System of this Comprehensive Plan, are maintained for those public facilities that are the 
responsibility of the City. 

Policy 2.1) The City's capital improvement program shall contain those projects that meet or 
exceed public facility service levels and are the direct fiscal responsibility of the City, as well 
as projects necessary to ensure concurrency or financial feasibility. 

Action 2.1.1) Rehabilitate or replace worn out or obsolete capital facilities that are 
contributing to current service level deficiencies. 

Standard 2.1.1.1) Program capital improvements needed to correct current 
service level deficiencies in the capital improvement plan if financially 
feasible. 

Action 2.1.2) Replace or expand existing capital facilities and construct new capital 
facilities in order to meet future service level demands.  

Standard 2.1.2.1) Schedule the construction of growth-related capital 
improvements before the projected service level deficiency will occur. 

Policy 2.2) Continue to monitor and track approved de minimis impacts on the roadway 
network of its jurisdiction. All de minimis impacts shall be compiled into an annual report and 
submitted to the state land planning agency with the annual Capital Improvements Element 
update. 

Policy 2.3) The City shall annually review the formally adopted Florida Department of 
Transportation District 1 5- Year Schedule of Improvements to ensure that the projects 
pertaining to the City are incorporated in the City’s 5-Year Schedule of Capital Improvements. 
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OBJECTIVE 3 

To coordinate the availability of capital improvements with related land use decisions 
and available or projected fiscal resources. 

Policy 3.1) Changes in any land use policy, plan, or regulation shall include consideration of 
the provision of public facilities at adopted service levels and analysis to ensure that the fiscal 
resources are in place to provide those facilities. 

Action 3.1.1) City staff analysis of proposed future land use changes shall include a 
report summarizing the results of the service level impact evaluation of each proposed 
change and specify funding sources for any additional capital outlay identified. 

Policy 3.2) The City shall coordinate its capital facility planning with other State or Local 
agencies proposing capital improvements within the City’s urban reserve area. 

Action 3.2.1) Analyze the need for additional capital facilities generated by any 
construction or expansion of major non-City facilities, especially public health care 
systems or educational facilities.   

Policy 3.3) The City of Fort Myers hereby adopts the following level of service standards for 
public schools based upon Permanent Florida Inventory of School Houses (FISH) capacity. 
The level of service standards shall apply district wide to all schools of the same type. 

1. Lee County School District Elementary Schools: 100% of Permanent FISH 
Capacity as adjusted by the Lee County School Board annually to account for 
measurable programmatic changes. 

2. Lee County School District Middle Schools: 100% of Permanent FISH Capacity 
as adjusted by the Lee County School Board annually to account for measurable 
programmatic changes. 

3. Lee County School District High Schools: 100% of Permanent FISH Capacity as 
adjusted by the Lee County School Board annually to account for measurable 
programmatic changes. 

4. Lee County School District Special Purpose Schools: 100% of Permanent FISH 
Capacity as adjusted by the Lee County School Board annually to account for 
measurable programmatic changes. 

For purposes of this subsection, a “measurable programmatic change” means a change 
to the operation of a school and measurable capacity impacts thereof, including, but 
not limited to, double sessions, floating teachers, year-round schools and special 
educational programs. 
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Relocatable classrooms (also known as “portable” classrooms) shall be utilized to 
maintain the level of service for a specific school facility on a temporary basis when 
construction to increase capacity is planned and in process.  The temporary capacity 
provided by relocatables shall not exceed 20% of the Permanent FISH Capacity for 
the respective school and shall be used for a period not to exceed three years. 
Relocatables may also be used to accommodate special educational programs, as 
required by law, and to provide temporary classrooms while a portion of an existing 
school is under renovation. 

Policy 3.4) Any modification of level of service standards shall be accomplished by 
amendment to the Interlocal Agreement for School Concurrency between the City of Fort 
Myers and the Lee County School District, and adoption of amendments to the City of Fort 
Myers Comprehensive Plan.  Amendments to the adopted level of service standards shall not 
be made without a demonstration of financial feasibility, supported by adequate data and 
analysis, which may be achieved and maintained within the period covered by the Lee County 
School District's Five-Year Capital Facilities Work Plan. 

Policy 3.5) By December 1 of each year, the City of Fort Myers shall submit to the Florida 
Department of Economic Opportunity the adopted update to the Capital Improvements 
Element.  The update shall incorporate by reference the Lee County School District's annually 
adopted Five-Year Capital Facilities Work Plan, documenting the capital improvements 
included in the District’s five-year program, as well as planned and committed sources of 
funding for those improvements. The annual update to the Capital Improvements Element 
shall include the addition of a new fifth year, updating the financially feasible public education 
facilities capital improvements program.  The Capital Improvements Element update shall be 
consistent with and reflect the Lee County School District's Five-Year Capital Facilities Work 
Plan, demonstrating that the adopted level of service standards shall be achieved and 
maintained. 

OBJECTIVE 4 

To require future development to pay for its proportionate share of public facility 
improvements made necessary by its construction. 

Policy 4.1) To utilize impact fees to finance public facility capacity needed to serve new 
development where and when needed. 

Action 4.1.1) Review and update existing impact fees as needed. 

Action 4.1.2) The City shall conduct a feasibility study regarding the establishment of 
a parks and recreation impact fee. 

Policy 4.2) Extension of public facilities and services solely benefiting a new development, 
single person or an isolated group of landowners shall be financed entirely by those 
beneficiaries, on a pro rata basis.  However, at its option, the City may establish a geographical 
special assessment area for the financing of capital facilities in a given area. 
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Action 4.2.1) Adopt Administrative Procedures regarding geographical special 
assessment areas. 

Standard 4.2.1.1) The criteria should define which party is responsible for 
designing, engineering, and constructing the proposed facility improvements. 

Standard 4.2.1.2) The criteria should include a discussion of the methods for 
computing special assessments (i.e., per acre, lineal foot, or other method.) 
and under what conditions they are most likely to be applied in the City. 

Standard 4.2.1.3) The criteria should include a discussion of the situations 
under which the City would provide funding to facilities within a special 
assessment area, as well as the amounts that may be provided. 

Policy 4.3) The City shall rely upon private contributions as a funding source within the 5 
Year Schedule of Improvements only when the obligation to fund a specific capital 
improvement is addressed in an enforceable development agreement or development order. 
The City shall not be responsible for funding capital improvements that are the obligation of 
the developer.  If the developer fails to meet any capital improvement commitment that is 
programmed in the 5 Year Schedule of Capital Improvements, a plan amendment to delete the 
capital improvement from the Schedule shall be required. The deletion of the capital 
improvement from the 5 Year Schedule of Capital Improvements must be supported by data 
analysis demonstrating that the project is no longer needed in order to achieve and maintain 
the adopted level of service standards. 

Policy 4.4) New development shall bear a proportionate share of the cost of providing new or 
expanded public facilities and infrastructure required to maintain adopted levels of service 
through the City’s adopted proportionate share ordinance, site-related developer dedications, 
and developer contributions. 

Policy 4.5) The City shall use the adopted LOS standards, as referenced in other elements of 
the Comprehensive Plan, to review the impact of new development and redevelopment upon 
public facilities. 
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OBJECTIVE 5 

To identify, obtain, and expend sufficient funds for needed capital facilities. 

Policy 5.1) The City shall annually adopt a capital budget as part of the five year capital 
improvement program. 

Action 5.1.1) Adopt the first year of the five year capital improvement program as the 
capital budget. 

Policy 5.2) The City shall employ an evaluation program to determine the relative significance 
of requested capital projects, and shall rank those projects according to adopted criteria.  

Action 5.2.1) Include as evaluation criteria: the elimination of public hazards, the 
elimination of capacity deficits and level of service shortfalls, the impact of capital 
projects on the budget, the level of service based on projected growth patterns, the 
accommodation of new development and redevelopment, the financial feasibility of 
capital projects, and the necessitation of projects based on coordination with other 
governmental or quasi governmental agencies. 

Policy 5.3) The City's capital improvement program shall be financially feasible and contain 
five year projections of revenue sources for the funding of capital improvements. 

Policy 5.4) The City shall confine its long term borrowing to capital improvements that cannot 
be financed from current operating revenues. 

Action 5.4.1) Identify and fund those capital improvements that can be funded out of 
the operating budget. 

Policy 5.5) When the City finances a capital project via bonds, it will strive to repay the bonds 
within the expected useful life of the project. 

Policy 5.6) Prior to issuing or refunding any long term debt, the City Budget Department shall 
prepare an analysis of the City's debt structure and present it to City Council.  The analysis 
shall review the trend, over the previous five year period of short-term debt, both total and as a 
percent of operating revenues; long term debt compared to the base that most closely 
approximates the City’s ability to repay (e.g., assessed valuation, population, per capita 
income) and total debt service. The analysis shall also consider the debt of other jurisdictions 
that City taxpayers will also have to pay, (e.g., Lee County, South Florida Water Management 
District). The following standards shall serve as benchmark indicators of healthy debt 
structure: 

Standard 5.6.1.1) The City's overall outstanding debt should not exceed 10% 
of its total assessed property valuation. 
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Standard 5.6.1.2) The City's overall outstanding debt should not exceed 
$1,200.00 per capita. 

Standard 5.6.1.3) The City's total annual debt service should not exceed 20% 
of its general operating revenues. 

Standard 5.6.1.4) The City's set debt per capita should not exceed 15% of per 
capita personal income. 

Policy 5.7) The City shall not use long-term debt to fund any operating budget expenses. 

Policy 5.8) The City shall investigate all reasonable means of debt financing and should 
choose the method most appropriate. 

Policy 5.9) The City shall retire any short-term debt it assumes in a timely manner. 

Policy 5.10) The City shall initiate and maintain good communications with national bond 
rating agencies. 

Action 5.10.1) Analyze the City's current financial condition in terms of established 
bond rating criteria. 

Action 5.10.2) Prepare a plan to correct any deficiencies identified in Action 5.10.1. 

Policy 5.11) City fiscal policies impacting capital expenditures shall be coordinated with this 
plan. 

OBJECTIVE 6 

Capital Improvements that subsidize development within the coastal high-hazard area 
(CHHA) will be limited to those improvements included in the Conservation and Coastal 
Management Element. 

Policy 6.1) The City may expend funds within the CHHA for the replacement and renewal of 
existing public facilities. 

Policy 6.2) The City may continue to expend funds within the CHHA to maintain existing 
facilities and services at their existing capacity. 

Policy 6.3) The City may continue to provide or otherwise require provision of recreational 
facilities within the CHHA. 
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OBJECTIVE 7 

To ensure coordination between the City and the South Florida Water Management 
District (SFWMD) regional water supply plan. 

Policy 7.1) The City’s 10-Year Water Supply Facilities Work Plan shall be updated within 18 
months after updates and amendments to the District’s Lower West Coast Water Supply Plan 
Update are approved by the District.  The City shall maintain consistency with the SFWMD 
Lower West Coast Water Supply Plan (2005-2006 Update), as amended, and meet with the 
SFWMD water supply planning staff on an annual basis to provide the latest estimates and 
projections of potable water use. 
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PROJECT DESCRIPTION 

Venues 
Replace C Dock South 

E Dock Repair 
Total Venues 

Pub/le Works p,oartment 
Tarpon Park 

STARS Basketball Court 
Total Pub/le Works Qepartment 

TOTAL PARKS & BEAUTIFICATION 

PROJECT OESCRIPTl2N 

Pubic Work Oepanment 
Cil~!!e Drainage Rehab & Qraina~ lmprovemems 

Forg St, Caaal Drainage lm(1rOV!:!!I!ents 
McGr~or Boulevard Drainage Rehabih!ation 

IotaLPubfic Woms Department 

TOTAL STORMWATER 

CITY OF FORT MYERS, FLORIDA 
PARKS & BEAUTIFICATION 

5 YEAR CAPITAL IMPROVEMENT PROGRAM 
FY 2014-2015 through FY 2018-2019 

FUNDING 
SOURCE 

YB 200::i ~ote 
YB iQ0~ t:lote 

Park impact Fees 
Future Debt 

FY FY 
2015 2016 

25,000 
1~01ggg 
15WO 

1~ 

CITY OF FORT MYERS, FLORIDA 
STORMWATER 

FY 
2017 

~ 
~ 

45_0.0_® 

450.000 

5 YEAR CAPITAL IMPROVEMENT PROGRAM 
FY 2014-2015 through FY 2018-2019 

FUNDING FY FY FY 
SOURCE 2015 ,W& 2011 

P1lt'.!.2-Stormwater mQQQ 186,577 500,000 
eillt'.!:2:l2!O!!!!waler 313,423 
Pm'.G-Stormwater mQQQ 500,000 500,000 

~ 11000,000 1,0001000 

~ 1,0001000 1,000,000 

FY 
2018 

f.Y 
2018 

500.000 
500LOO()_ 

500,000 

FY 
2019 

FY 
2019 

500,000 

500.000 
1,0001000 

1,000,000 

5-YEAR 
IOTAL 

25,000 
130~ 
1ss,ooo 

400,000 

~ 
450.1)20_ 

60MOO 

5-YEAR 
TOTAL 

1,386.577 
313.423 

2,500.000 
~21>1>,000 

~2()_0,000 
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OF FORT MYERS 1 FLORIDA 
TRANSPORTATION 

5 YEAR CAPITAL IMPROVEMENT PROGRAM 
FY 2014-2015 through FY 2018-2019 

FUNDING FY FY FY FY FY 5-YEAR 
PROJECT DESCRIPTION SOURCE 2015 2016 2017 2018 2019 TOTAL 

Public Works Department 
Citywide Street Overlalt'. Program 2014 GF Revenue Bon j 500,000 200,000 200,000 100,000 100 000 1,100,000 

Ci\'lwide Sidewalk Re12lace'T1ent Program Future Debi 100,000 100 000 100 000 100 000 400 000 
Street Sign Re12lacement PAYG-Street Maintenari~ __ 5!:t000 50,000 

Hanson SLExtension - Veronica S. Shoemaker Blvd to Ortiz 
Avenue pedicated Rd lm12act Fees 4,179,856 4,179,856 

Intersection Safe\'l lmorovement Future Debt - 200,000 200,000 200,000 600 000 
Citt;yide Bridge Re12air/Re12lacement Future Debt 300,000 300,000 300,000 300,000 1,200,000 

Realign Downtown SR 82 lm12act Fees 548 000 548,000 
(SR82) Dr. Martin L. King Blvd - Michigan to Ortiz lm12act Fees 400,000 400,000 

ADA - Transportation Retrofit Future Debt 150,000 150,000 150 000 150 000 150,000 750,000 
Ci\'l Sea Walls Re12air 2014 GF Revenue Bon I 150,000 25,000 25,000 25,000 225,000 

John Yarborough Linear Park Phase IV PD&E Study FOOT 250,000 250,000 
McGregor Blvd Sidewalk Royal Palm Sguare to Colonial 

Boulevard FOOT 67,922 279,386 347,308 
Coronado Road Sidewalk FDOT/PAYG-General Ftnd 297,000 297,000 

Grace Avenue Sidewalk FDOT/PAYG-General Fi-nd 95,000 95 000 
Passaic Avenue Sidewalk FDOT/PAYG-General F1•nd 95 500 95 500 

South Street Sidewalk FDOT/PAYG-General Frnd 129,500 129,500 
Veronica Shoemaker Blvd Bridge Re12lacement Future Debt 2 000 000 1000000 3 000 000 

Total Public Works Department 515771856 11u21922 3150,1386 1.875.000 1.-467,000 131667, 1 g_4 

TOTAL TRANSPORTA TION s1s771856 1,2421922 31504.386 11s1s1ooo 1,467,000 13,667,164 
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 OF FORT MYERS, FLORIDA 
UTILITY 

5 YEAR CAPITAL IMPROVEMENT PROGRAM 
FY 2014-2015 through FY 2018-2019 

FUNDING FY FY FY FY FY 5-YEAR 
PROJECT DESCRIPTION SOURCE 2015 2016 2017 201 8 2019 TOTAL 

Public Works Department 
Mem!.lran!;l & Asso~iated l;;gui11rn!ID! PAYG-Ut,li !Y 52Q,000 540 Q00 1 060 000 

Water Treatment Plant/Wellfield Ex11ansion Water lm11act Fees 800 000 500,000 1 300 000 
Injection Well (Back upl Future Debt 735 000 735 000 

Scrubber System a_t Water Plant PAYG-Utili!Y 894 500 ~~ 
Wellfield Ca11aci!Y Enhancements Water Impact Fees 250 000 250 000 250 Q00 750,00Q 

Resurface Water Plant Roads PAYG-Utillty 100,000 100 000 
New Storage Tank Pum11 Station ;n SE Area PAY!:2-Utilit>1 165,000 7§,250 i 41,250 

Nitrification !:2ei!rbox Rebuild/RepJacement CWWTP Utility R&R 800,000 800 000 
Planl Wide Structural Rehab CWWTP Utility R&R __ 300,000 300,000 

Reclaimed Water Production 100% CWWTP Future Debt 2 Q00,000 2 050,00Q 3,000 000 2,050,000 9,100,000 
Injection Well - DEP Reguirement CWWTP Future Debt 2,000,000 3,000,000 5,000,000 

Res'duals Treatment Process CWWTP PAYG-Ut, lity 1 000000 1,000,000 
Plant Wide Strucl.ural Rehab SWWTP PAYG-U!ility 300 000 300 000 

Residuals Treatment Process Upgrade SWWTP PAYG-Ulility 1 000,000 1,000,000 
East Water ReclamaHon Facility Futu-e Debt 7,000 000 10 000,000 17,Q00,000 

Ci!YY,;de Utility Replacement/Rehabili tation PrQgram PAYG-Uti!i!}: 632,500 632,500 632,500 632,500 632,500 3,162,500 
Iona Can;i! Force Main lmQrQV!;lments ~ 1 21Q,Q00 1,210,000 

Lifl Station No. 44 Rehabilitation PAYG-Ut,I,ty 605,000 605 000 
US 41 Utilil~ Re11lacement - Viet-Winkler Future Debi 5 7!!0 000 4 870,000 10 650 09.Q 

Citywide Water Main Re12I Program, Phase IIIC Area 8 Future Qebt 380 0Q0 !!§0 000 950 4QQ 5Q0 Q00 2 710 400 
Ci!mde Sewer Main Re12I Proora!!J Phase IIIC Area 8 Future Debt 203 100 1,2Q3, 100 2 185 80Q 1 Q00 000 4 5q2 000 

Citmde Sewer Main Re12l Prog, Phase IV Area B Future Debt 555 000 555,000 
c ;tvwide Water Main Re12l Prog PhaselV Area B Fu!ure Deb! 50Q,000 500,0QQ 

H;inson St Extension - Veronica S Shoemaker to Ortiz Waler lm12act Fees/Fut !rJ1... 
Avenue - Ulilities ~ 1 000,000 3 0Q0 000 1 759 000 5 75!1000 

Citvwide Sewer Main Re11l Prog Phase V Future Debt 2 800 000 610 970 3410970 
Downtow, Redev!;llo11ment Water/Sewer PH 11 111 Futur!;l Debt 1 0Q0 000 2 000 0QQ §50 000 3,!!50 OOQ 

Hanson Ext Ortiz-SR 82/Buckingham Road-Ulilities Fuiure Debt 160 Q00 1 560 000 1720000 
Citvwide Sewer Main Regl Program Phase Ill Area 4 Future Debt 1 00Q 000 ~ 140 000 3 140,000 
Ci~1de Sewer Ma;n Regl Program Pllase Ill Area 5 Future Debt 1 772 000 1,772 000 

CityY,dde Water Main Repl Prog, Phaselll C Area 5 Future Debt 1,340,000 1 340,000 
Reclaimed W;iter Ortiz Ave/Mj..K-Eastwood Golf Course Future Debt 190 000 190 000 

Citmde Water Mairi Regl Prog, Phaselll C Area 4 Future Debt 1,050,61?. 1 050,612 
_Edison Ave Extension-Arcadia Si to Ortiz Utilities Future Debt §25,000 625,000 

Unserved Areas Sewer Construction Future Debt 625,000 400 000 400,000 400 000 400 000 2.225 000 
Ort;z Ave - MLK !o the NAjure Center-Utili!Y Future Debt 495,000 495 000 

Reclaimed Water Tr;msmission Main West of 1-75 Future Debt 112 500 112 500 
Ortiz from MLK to SR 80 Utility Transmn Mains Future Debt 3,480,000 3,480,000 

l2l2MP-Force Main Construction Future Q!;lbt 41§ 000 416 000 
Cit~de Water Main Re11l Prog, Phase V Future Debt 385 000 385,000 

SSII.IP-Li fl l2tation Recommendations Consjruc!J.Qn Future Debt 170 000 170 0Q0 
c :tyw:de Sewermain Re12lacement PH Ill C - lnd!,Jstrial Future Debt 420,000 420,000 

Ma'1uels Dr/Cortez Blvd Rec! Water Tran~mn Mains Future De!;!t 352,8Q0 352 800 
Cen!ral AWWTP Trunk Sanitarv Sewer Reglacement PAYG-Ut,hty/Future Df bt 1,000,000 5 000 00Q 4 700,000 10 700 000 

Lift S!ation No. 10 & Force Main Reglacement Future Debt 3 450,000 3 450 000 
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Y OF FORT MYERS, FLORIDA 
UTILITY 

5 YEAR CAPITAL IMPROVEMENT PROGRAM 
FY 201 4-2015 through FY 2018-2019 

FUNDING FY FY FY FY FY 5-YEAR 
PROJECT DESCRIPTION SOURCE 2015 2016 2017 2018 2019 TOTAL 

Wa_stewater Interconnect between §outh and Central giants Sewer lmgact Fees 1,000,000 1,000,000 
Edgewood Trunl< Sanitaty Sewer lmgrov~ments PAYG-Utilily 1,000,00Q 500,000 1,500,0Q0 

Evar,,; to Cen!ral U!ility lmgrovement Project PAYG-Ut1lity 1,000,0QQ 500,001) 1 500,00Q 
Miscellaneous Sewer Rehabiliti!tion PAY~-Utility 300,000 300,0Q0 i liQ,000 850,000 

Neighborhood Utility lmgrovement Projects Past De!;!VFuture Debt 6,380,000 2,050,00Q 15,430,000 
Backflow Testing and Regair PAYG-Utility 100,000 100,000 100 000 300,000 

Citvwide Manhole Rehabilitation PAYG-!,!t ility 50,000 50,Q00 
Lift Stations ReglacemenVU11grade Program Utili ty R&R 75,000 75,0Q0 7lj,000 75,000 75,000 375 000 

\Nater/Sewer Emergency Rehabilitation PAYG-Uttfily 100 000 100 000 100,000 100,000 50 000 450,000 
Utilities Maintenance DumQ Truck Utility R&R 300,000 300,000 

IJJ!Jrties Maintenance Small Excavator Utility R&R 65,000 65,000 
Fire Hydrant Standardization PAYG-Utili ty 75 000 75 000 

utllit.ies Maintenance Flat Bed Truck Utility R&R 88 300 88,3Q0 
Utilities Maintenance Loader PAYG-Utility 161 000 187 000 ~8,000 

Utilities Maintenance Emergency Genera1ors Utility R&R 370,000 370,000 
Utili!ie~ Maintenance K2ma1iiu PCS~ (~D 053) Excavator Utih1y R&R 130,000 130,00Q 

Sewer CollectiQn Forcemain SCADA System PAYG-Utility 70,800 100,QQ0 170,800 
Fire Hydrant Painting PAYG-Ul ility 50,000 50,000 

U!ilities Maintenanc~ Wa!~r Vactor Truck PAYG-Utility 291 000 291 000 
Total Pub/le Works Department 24,859,300 30.760,600 26,511.712 23.753,000 261028,020 131197216l2 

TOTAL UTILITY _24.859.300 30.760.60~ 261s111112 231753.000 261028.020 131.972.632 
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ummary of Re venues[ ExQenditures Available for New Construction and Remodeling Projects Only 

2014-15 2015-16 2('16-17 2017-18 2018-19 5 Year Total 

Total 
S6,614,386 SQ SQ SQ SQ S6,614,386 

Revenues 

Total Project 
S6,614,386 SQ SQ SQ SQ S6,614,386 

Costs 

Remaining 
SQ SQ SQ SQ SQ SQ 

Funds 

Source: lee Count~ School District 2014-15 Work Flan 

CaQacity Project Schedules 
A schedule of cagital outla~ grojects ne_cessar~ to ensure the availabilit · of satisfacto!Y classrooms for the grojected student enrollment in K-12 grograms 

Projec t 
Location 2014-15 2015-16 2016-17 2017-18 2018-19 Total Funded 

DescriQt ion 

New High 
location Not SQecified Planned Cost: SQ SQ SQ s2s,5oo,ooo S28,5oo,ooo S57,000,000 

Student Stat ions: 0 0 0 0 2,103 2_.103 
School in No 

Total Classrooms 0 0 0 0 78 78 
East Zone 

Gross Sg Ft: 0 0 0 0 375,407 375,407 
New Location Not SQecified Planned Cost: SQ SQ SQ s12,500,ooo S12,500,000 S25,ooo,ooo 
Elementa!'.Y Student Stations: 0 0 0 0 1,034 1,034 

No 
School in Total Classrooms 0 0 0 0 57 57 -
East Zone Gross Sg Ft: 0 0 0 0 164,947 164,947 

New High 
location Not SQecified Planned Cost: SQ SQ S28,5oo,ooo S28,500,000 SQ S57,000,000 

Student Stations: 0 0 0 2,103 0 2,103 
School in No 

Total Classrooms 0 0 0 78 0 78 
South Zone 

375,407 Gross Sg Ft: 0 0 0 375,407 0 
Planned Cost SQ SQ S28,500,000 S69,SOO,OOO S41,ooo,ooo S139,ooo,ooo 

Tota ls 
Student Stations : 0 0 0 2,103 3,137 5,240 
Total Classrooms 0 0 0 78 135 213 

Gross Sg Ft: 0 0 0 375,407 540,354 915,761 
Source: Lee Count~ School District 2014-15 Work Plan 
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